Scouts “%"

Cambridgeshire

Potential Trustee Board Roles: Annex B

1. Chair (*)
o Coordinates Trustee activity to support the County Commissioner in meeting the
aims of the Charity.

2. Treasurer (*)
o Develops policy to ensure properly run accounting and financial operations,
supports the County activities and ensure compliance with Charity Commission
obligations for financial reporting.

3. Fundraising
o Develops policy to provide focus and initiative to promote fundraising from external

sources. The aim is to reduce subscription levels to groups, units and sections and to

provide financial resources towards:
i. Capital projects, including land and premises
ii. Inclusive Growth of Scouts across Cambridgeshire
ii. Large-scale events in Cambridgeshire and internationally

4. Human Resources experience
e To advise on employment maters and develop County policy to monitor and support
volunteering, recruitment and retention.

5. Property
o Develop County policy to enable effective procurement and use of property to
support County Scouting. Note: this role remains important. To date the Board has
not recruited appropriate expertise or capacity to formulate or complete its future
property strategy.

6. Community Engagement
o Develop policy and methodology to promote Scouting within the community and
monitor/assess impact. Additionally, this will:

i. be consistent with HQ messaging
ii. be in support of recruitment (especially adult volunteers)

iii. Maintain oversight of internal and external communications and media
activities
iv. promote the good reputation of Scouting in Cambridgeshire

7. Safety compliance

e Advise on and monitor compliance with Scouts Safety and Safeguarding policy and
regulations set out in the Policy Organisation and Rules (‘POR’)

Note: Additionally, the board will include the County Lead Volunteer(*), County Youth Lead(*)

and be supported by an administrator from the County’s Support Team. (*Mandatory)



