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OF THE TR

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees present their report with the financial statements of the charity for the year ended 31 December 2025. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charitics prepering their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

As Scouts we believe in preparing young people with skills for life. The Cambridgeshire County Scout Council supports
Scout Groups, Explorer Scout Units and Network Units across the County of Cambridgeshire. Its objective is to
encourage young people to do more, learn more and be more. Each week we support our members by providing the
opportunity to enjoy fun and adventure whilst developing the skills they need to succeed in life.

The Trustees have considered the guidance issued by the Charity Commission on public benefit in determining the
activities of the charity.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

The Trustee Board adopted an open selection process for its Trustees at jts 2025 Annual General Meeting. The Trustee
Board continues to act on behalf of Cambridgeshire County Scout Council. The Council is in turn registered as a charity
with the Charity Commission and HMRC.

There have been changes to the people named as trustees. Details relating to these are elsewhere within this report on
pege L.

Meetings of the Trustees have taken place at regular intervals throughout the year in person and on-line via Microsoft
Teams.

Detailed work on financial matters, property and adult leadership appointments has continued to be led by a trustee
working logether with operational volunteers across the year,

Ongoing major activities have included the continued rollout of a nationally driven section for 4 and 5 year old young
people. Now in its fourth year, Squirrels is progressing well in Cambridgeshire. At the most recent census {January
2025) there were 415 Squirrels, an increase of 51% on the previous ycar. Development work on building Inclusive
Growth and establishing new Scout Groups has also continued. In January 2025 there were 6,853 yowng people (3.4%
up on 2024} and 2,143 adult volunteers (no change on 2024).

During the year, the County continued to support volunteers with the go-tive of the new digital tools, My Membership
and My Learning. This is beginning to transform the joining journey and leaming for 2,143 volunteer members across
Cambridgeshire and impacts many more elsewhere in the UK.

Young people and adult volunteers from the County made a positive contribution to the development of the Scouts
Vision and Strategy for 2026 to 2035 at Summit 2025, the UK National Conference, in Birmingham and the UK Youth
Forum in Oxford. The new strategy will be launched in April 2026,

The County Programme Team delivered successful events for each section, from Squirrels through to Network and 36
Young People and four volunteers were selected to attend the World Scout Jamboree in 2027, which will take place at
Gdansk, Poland,

Finally, we were proud to see ¢ight young people and two volunteers, amongst Scouts from the UK and Commonwealth
nations, attend the VE Day 80 Concert in London to mark the 80th anniversary of Victory in Europe.
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REPORT O THE FRUSIEFS
FOR TIE YEAR ENDED 3} DECEVIIER 20

FINANCIAL REVIEW
The Tmstfcs have made provision to support any Groups or indwidual members where financial difficulties are
apparent, Successful applications for support, totaling £250, were brought 1o the Trustecs' nttention.

The Trustees continue their review of the County’s steategc financial needs for the medinm term, It is looking to make
the best use of ity rc.scrvc'; 1o aid the growth-of Scouting across the Cownly. One arca where progress has been sfower
than anticipated is the search for suitabie investiment opportumitics 1o accelerae the growth of Scounng locally. Trustees
continue t search for suitable expertise 1o join the Leadership Team and/or the Board 1o faclitate ths.

Overall, the Trustees have assessed the major risks 1o winch the charity 1s cxposed and arc broadly sausficd that
appropriate systems aze in place by means of tighter controls and momtoring of costs and projected income streams  from
any cvents or activities it commissions.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing dacument, a deed of trust and constitules an unincorporated chaity

The Council adopt the Policy. Orgamsatien and Rules {(POR) published by the Scout Association December 2024,
The County is led by the County Lead Voluntcer supported by County Appointments as detailed below.

- County Youth Lcad

- County Team Leaders for Growth, Programme, Volunlecring Development and Supporn

- Digtrict Lead Volunteers (for Cambridge, Crafs Hill, Cromwell, Ely, Fenland, Hinchingbrooke, Newmarket and
Peterborough respectively)

- Other County l.eadership Team Members

The County Scout Council:
The Scout Council is the clecioral body which supports Scouting in the county. It is the body to which the Trusice Board
is accountable.

The nawre of the Council's constitution may result in members having a vested interest in Council decisions’ outcomics
When such conflicts of intercst anse, members abstain from voung and discussions,

Funds held as custodian trustee:
The chanty pays a mcmbership subscription 10 the Scout Association which also supplics other senvices. The
merobership subscriptions received by the charity are from Scout Districts and Groups within Cambnidgeshure

and signed on 13 behalf by:




EPENDENT R’ TR ES OF
COUNTY COUN

Independent examiner's report to the trustees of Cambridgeshire County Scout Council
I report to the charity trustees on my examination of the accounts of Cambridgeshire County Scout Council (the Trust)
for the year ended 31 December 2025.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act).

T report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination I have followed all applicable Directions given by the Charity Commission under Section 145(5}b) of
the Act.

Independent examiner's statement
I have completed my examination. ] confinn that no material matters have come to my attention in connection with the
examination giving me cause 1o believe that in any material respect:

| accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come 2cross no other matiers in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the 2ccounts to be reached.

Noe L \wg

Neil Harding

Bradshaw Johnson
Chartered Accountants
Croft Chambers

11 Bancroit

Hitehin

Hertfordshire

8G5 1)Q

Date: ...rverrirser e
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CAMBRIDGESHIRE COUNTY SCOUT COUNCIL
STATEMENT OF FINANCIAL ACTIVIFIES

EAR ED 31 DECEMBER 2025

31.12.25 3L.12.24

Unrestricted Total
funds funds
Notes £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 220 563
Charitable activities 3
Charitable activities 93,550 77,138
Investment income 2 35,156 26,360
Total 129,926 104,066
EXPENDITURE ON
Charitable activities
Charitable activities 96,423 67,360
NET INCOME 33,503 36,706
RECONCILIATION OF FUNDS
Total funds brought forward 694,773 658,067
TOTAL FUNDS CARRIED FORWARD 728,276 694,773

The notes form part of these financial statements

Page §



H DECEMBER 2025

Notes
FINED ASSETS
Tangible assers 6
CURRENT ASSETS
Stocks 7
Debtors s
Investments 9
Cash at bank
CREDITORS
Amounts falling duc within onc year 19
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
NFUASSETS
FUNDS 11
Unrestricied funds
TOTAL FUNDS
The fiogneial statements were  approved by the
...... 2 ?; S. /2 & cennn.. andd were signed on s beball by

/f Alan Sadler %us:ec

Bourd

31.12.25

Unrestricted

funds
£

3,122

5423
19,837
98,744

631,181

755,185

(30.031)

725,154

728276

728.276

728,276

728,276

of Trusiees and  authorised

‘Tlie nates form pard of these financial stalements

Pape 0

for

31.12.24
Total

funds
£

5.268

5423
17,331
53.827

620,386

697,167

(7.662)

689,505

694,773

694,775

694.773

694,773

1830e on




MBRIDGESHIRE C SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
ACCOUNTING POLICIES

Basls of preparing the financial statements

The financial statements of the charity, which is & public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Cambridgeshire County Scout Council meets the definition of public entity under FRS 102,
The financial statements are prepared in sterling, which is the functional currency of the charity.

Going concern

At the time of approving the financial statements, the Trustee Board have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustee
Board continue to adopt the going concern basis of accounting in preparing the financial statements,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditore

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources,

Tangible fixed assets
Tangible fixed assets arc initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses,

All assets costing more than £250 are capitalised.

Depreciation is recognised so as 10 write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings - 15% per annum reducing balance and 20% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable , direct labour costs and those overheads that have been incurred in
bringing the stocks to their present location and condition. Items held for distribution at no or nominal
consideration are measured at the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred
in marketing, selling and distribution.

Taxation
The charity is exempt from tax on its charitable activities.

Page 7 continued...



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL,

OTESTO TH ANC ATEME! - continue
RTHE Y| ENDED 31 DECEMBER 2025

ACCOUNTING POLICIES - continued

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Fusther explanation of the nature and purpose of each fund is included in the notes 1o the financial statements.

Cash and cash equivalenis

Cash and cash equivalents include cash in hand, deposits beld st call with banks, other short-term liquid
investments with original maturitics of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current liabilities,

INVESTMENT INCOME
31.12.25 31.12,24
£ £
Investment income 14,917 2,157
Deposit account interest 21,239 24,203
36,156 26,360
INCOME FROM CHARITABLE ACTIVITIES
31.12.25 31.12.24
Total activities Total activities
£ £
Membership subscriptions 336,848 299,254
Less membership subscriptions paid to the Scout Association (289,765) (246.633)
Net membership subscriptions retained 47,082 52,616
Event income 38,186 16,859
Cambridge District Support 6,276 5,607
Duke of Edinburgh Award sales 1,970 1,867
Sale of County Garments 36 189
93,550 77,138

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other bemefits for the year ended 31 December 2025 nor for the year

ended 31 December 2024.

Page 8
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CAMBRIDGESHIRE COUNTY COo IL
NOTES T E FIN STATEM = con

FOR THE YEAR ENDED 31 DECEMBER 2025

TRUSTEES' REMUNERATION AND BENEFITS - continued

Trustees' expenses

None of the Trustee Board (or any persons connected with them) received any remuneration during the year in
their role as trustees. However, last year one trustee was also employed as County Secretary, for which they
received a salary of £16,330. No expenses were reimbursed to trustees other than expenses incurred as part of

their County appointments.
STAFF COSTS

The average monthly number of employees during the year was as follows;

311225 3.12.24
Administration 1 !
No employees received emoluments in excess of £60,000.
TANGIBLE FIXED ASSETS

Fixtures
and
fittings
£

COST
At 1 January 2025 and 31 December 2025 34,427
DEPRECIATION
At 1 January 2025 29,159
Charge for year 2,146
At 3] December 2025 31,305
NET BOOK VALUE
At 31 December 2025 3,122
At 31 December 2024 5,268
STOCKS

31.12.25 31.12.24

£ £

Stocks 5423 5423

Page 9 continued...
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CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

N THE FINANCIAL STATEMENTS -
FOR THE YEAR ENDED 31 DECEMEER 2025

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued income

CURRENT ASSET INVESTMENTS

Listed investments

The investments are with BlackRock and Cazanove.

The closing valuation includes accumulated distributions to 31.12.25.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

MOVEMENT IN FUNDS

Unrestricted funds

General fund

Designated - World Scout Jamboree 2027
Designated - Abington proceeds
Designated - Fixed assets

Designated - Contingency fund
Designated - Discretionary fund
Designated - Hardship fund

TOTAL FUNDS

At1.1.25
£

82,57
1,000
545,934
5.268
50,000
5,000
5.000

694,773

694,773

Page 10

tinued

31.12.25
£
9,037
10,800
19,837
31.12.25
£
98,744
31.12.25
£
30,031
Net Transfers
movement between
in funds funds
£ £
6,215 {2,650)
- 1,000
31,084 -
{2,146) -
{1,400) 1,400
(250) 250
33,503 -
33,503 -

311224
£

11,517

5814

17,331

31.12.24
£

53,827

311224

7,662

At
31.12.25
£

86,136




CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL TEMENTS -

FOR THE YEAR ENDED 31 DECEMBER 2025
MOVEMENT IN FUNDS - continued

Net moverment in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 98,842 (92,627) 6215
Designated - Abington proceeds 31,084 - 31,084
Designated - Fixed assets - (2,146) (2,146)
Designated - Discretionary fund - (1,400) (1,400)
Designated - Hardship fund - 250) (250)
129,926 (96,423) 33,503
TOTAL FUNDS 129,926 (96,423) 33,503
Comparatives for movement in funds
Net Transfers
movement between At
Atl.1.24 in funds funds 31.12.24
£ £ £ £
Unrestricted funds
General fund 69,490 19,231 (6,150) 82,571
Designated - World Scout Jamboree 2027 250 - 750 1,000
Designated - Abington proceeds 525,555 20,379 . 545934
Designated - Fixed assets 1772 (2.504) - 5,268
Designated - Contingency fund 50,000 - - 50,000
Designated - Discretionary fund 2,500 (400) 2,900 5,000
Designated - Hardship fund 2,500 - 2,500 5,000
658,067 36,706 - 694,773
TOTAL FUNDS 658,067 36,706 - 694,773

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General fund 83,687 (64,456) 19,231
Designated - Abington proceeds 20379 - 20,379
Designated - Fixed assets - (2,504) (2,504)
Designated - Discretionary fund . (400) {400)

104,066 (67,360) 36,706
TOTAL FUNDS 104,066 (67,360) 36,706

All funds held ave unrestricted, however the Trustees have designated certain funds as follows:

World Scout Jamboree 2027- funds held for the next WSJ

Page 11 continued...
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12.

CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

N S TOTH AL EME = continu
FOR THE YEAR 31 DECE 2025

MOVEMENT IN FUNDS - continued

Abington proceeds - balance of Abington Fund

Fixed assets - purchase/depreciation of fixed assets

Contingency fund - general provision for future uncertainties,

Discretionary fund - at the behest of the County Lead Volunteer

Hardship fund - for support to young people and adult volonteers with limited resources
RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2025.
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CAMBRIDG!

DETAILED

C

NT OF

SCOUT COUNCIL

CIAL

VITIES

FOR THE YEAR ENDED 31 DECEMBER 2025

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Investment income
Investment income
Deposit account interest

Charitable activities

Membership fees

Event income

Cambridge District Support

Duke of Edinburgh Award sales

Sale of County Garments and Badges

Total incoming resources

EXPENDITURE

Charitable activities

Event cosis

Office travel and other expenses
Adult learning costs and cousse fees
Duke of Edinburgh Awards purchases
Sundry expenses

Support to new groups

County garments

Hinchingbrooke HQ

Fixtures and fittings

Support costs
Management

Office maintenance

Office utilities

Stationery

Sundries

Computer and other purchases
Independent Examiners Fees

This page does not form part of the statutory financial statements
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31.12.25 31.12.24
£ £
220 368
14,917 2,157
21,239 24,203
36,156 26,360
47,082 52,616
38,186 16,859
6,276 5.607
1,970 1,867
36 189
93,550 77,138
129,926 104,066
35,283 9,288
10,981 10,921
1,649 3,287
1,994 2,049
266 118
607 143
928 718
2,590 -
2,146 2,504
56,444 29,023
18,645 16,657
11,400 11,590
1,166 1,065
165 165
4,466 4,718
258 547
203 132
1,035 995
1.620 1,620
38,958 37439



MBRIDGESHIRE CO COUNCIL

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2025
31.12.25 31.12.24

£ £

Management

Finance

Bank charges 60 63

Information technology

Repairs and renewals 961 780
Total resources expended 96,423 67,360
Net income 33,503 36,706

This page does not form part of the statutory financial statements
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