5b.3.2.3 Minutes and Report filing
Following each AGM, the Trustee Board administration must ensure that the Trustees’ Annual Report and Accounts, including the formal
approved report from the auditor or independent examiner are filed as described in POR 5e.2.1.2 and 5e.2.1.3.

Because the minutes of the AGM cannot be formally approved by the Scout Council until the charity’s next AGM, it is good practice for the
new Trustee Board to verify the draft Minutes of the AGM at their first meeting following the AGM,

5b.3.2.4 Group Scout Council — ex officio members

Ex officio members of the Group Scout Council are:

a. all adult members of the Group — see Group roles listed in the POR Chapter 16 Teams Table
b. all Young Leaders who are members of a Section Team of one of the Group’s sections

c. all Patrol Leaders of the Troop(s) in the Group

d. all parents of Squirrels, Beavers, Cubs and Scouts in the Group

e. all members of the Explorer Section Team of an Explorer Unit partnered with the Group, if so specified in a Partnership Agreement
between the Unit, the Group and the District

f. all Explorers of an Explorer Unit partnered with the Group, if so specified in a Partnership Agreement between the Unit, the Group and the

District

g. all parents of Explorers of an Explorer Unit partnered with the Group, if so specified in a Partnership Agreement between the Unit, the
Group and the District

h. the Sponsoring Authority, where there is one, or its nominee
i. the District Lead Volunteer
j. the District Chair

5b.3.2.5 District Scout Council — ex officio members
Ex officio members of the District Scout Council are:
a. All adult members with a role in one of the District’s teams or sub-teams - see District roles listed in the POR Chapter 16 Teams Table

b. All adults with the following appointments in the Groups in the District
a. Group Lead Volunteers and Group Leadership Team Members

b. Section Team Leaders and Team Members

c. Group Trustee Board members (Chairs, Treasurers, Trustees)

c. All Explorers (including Young Leaders) in the District
d. AWl members of the District Scout Network

e. all parents of all Explorers (including Young Leaders) in the District
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(NI 6nly) Regional Lead Volunteer
the County (NI Country) Lead Volunteer
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the County (NI Country) Chair

5b.3.2.6 County Scout Council [Counties with Districts] — ex officio members
(NI POR 5b.3.2.6 does not apply in Northern Ireland)
IMPORTANT: Use POR 5b.3.2.6 only for Counties that have two or more Districts. For Counties with no Districts, use POR 5b.3.2.7.

Ex officio members of the County Scout Council are:

a. all adult members with a role in one of the County’s teams or sub-teams — see County roles in the POR Chapter 16 Teams Table

b. All adults with the following appointments in the Scout Districts in the County
a. District Lead Volunteers and District Leadership Team Members

b. District Trustee Board Chairs, Treasurers and Trustees
c. District Youth Leads

d. District representatives (2 per District) selected by their respective District Scout Councils at their AGM

c. the Regional Lead Volunteer (in England, Wales, the Channel Islands and the Isle of Man)

5b.3.2.7 County Scout Council [Counties with no Districts] — ex officio members
(NI'POR 5b.3.2.7 does not apply in Northern Ireland)

IMPORTANT: Use POR 5b.3.2.7 only for Counties that have no Districts.

For Counties with two or more Districts use POR 5b.3.2.6.



Ex officio members of the County Scout Council are:

a. all adult members with a role in one of the County’s teams or sub-teams — see County roles in the POR Chapter 16 Teams Table
b. all Group Lead Volunteer(s) and Group Leadership Team Members of each Group in the County

c. all Group Lead Volunteer(s) and Group Leadership Team Members of each Group in the County

d. all Section Team Members of each Group in the County

e. all Group Trustee Board members (Chairs, Treasurers, Trustees) of each Group in the County
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all Explorers (including Young Leaders) in the County

all members of the Scout Network in the County
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all parents of all Explorers (including Young Leaders) in the County
i. the Regional Lead Volunteer (in England, Wales, the Channel Islands and the Isle of Man)

j. the UK Chief Volunteer for International (for the Overseas Territories)

5b.3.2.8 Appointed members of a Scout Council
The appointed members of a Group, District or County Scout Council are other supporters of the Group, District or County.

They are appointed by the Scout Council at their AGM on the recommendation of the Trustee Board for a fixed period not exceeding three
years. Subsequent reappointments are permitted.

A Scout Council does not need to have any appointed members.

5b.3.2.9 Community members of a Scout Council
The community members of a Group, District or County Scout Council are representatives of the local community appointed because of their
role rather than by their name. For example, local headteachers, or Parish Council members.

They are appointed by the Scout Council at their AGM, on the recommendation of the Trustee Board, for a period of one year. Subsequent
reappointments are permitted.

A Scout Council does not need to have any community members.

5b.3.2.10 Numbers of appointed and community Scout Council members
The total number of appointed and community members of a Group, District or County Scout Council must not exceed the number of ex officio
members.

5b.3.2.11 Membership status of Scout Council members
Membership of a Scout Council does not in itself provide any member status of Scouts.

5b.3.2.12 Right of attendance
The County (N Country) Lead Volunteer has the right of attendance at each Group Scout Council meeting in the County (N this right of
attendance also applies to Regional Lead Volunteers).

5b.3.2.13 Ending membership of a Scout Council member

An individual's membership of a Group, District or County Scout Council ends when any of these events occur:
a. The Scout Council member resigns

b. The Scout Council member no longer qualifies as a member of the relevant Scout Council

c. The Scout Council is dissolved

d. Scout Council membership is terminated by UK Headquarters following a recommendation by the relevant Trustee Board.

5b.3.3 Trustee Board Membership

5b.3.3.1 Numbers of Trustees
A Trustee Board should comprise a maximum of twelve Trustees (the total of all ex officio, appointed and co-opted Trustee categories), with a
minimum of five Trustees. The maximum number of Trustees must be approved by the Scout Council at its AGM.

5b.3.3.2 Charity Trustees
Each exofficio, appointed and co-opted member of the Trustee Board is a charity Trustee of the Group, District or County.

5b.3.3.3 Ages of Trustees and members of Trustee Board sub-teams
It is good practice for a Trustee Board to have at least two Trustees aged between their 18th and 25th birthdays.

It is good practice for a sub-team of a Trustee Board to have at least two members aged between their 18th and 25th birthdays.

5b.3.3.4 Minimum ages of Trustees
A person must have reached their 18th birthday before they take on a Trustee role in Scouts. This applies whether or not the Federation
member is a registered charity.



5b.3.3.5 Types of Trustees
There are three classifications of Trustee:

a. Exofficio
These people are Trustees by virtue of their role in Scouts. They are a vital part of the Trustee Board, providing a clear link with the
leadership and operation of the charity. They are:
o For the Group Trustee Board — the Group Lead Volunteer

o For the District Trustee Board — the District Lead Volunteer and the District Youth Lead

o For the County Trustee Board — the County Lead Volunteer and the County Youth Lead.

There is only one exofficio Trustee role for each of the above roles, so where there are joint role holders for a role, the role holders
must decide, in discussion with the Chair, which of them should be the ex officio Trustee. However, each role holder of any of the
above roles must be eligible to be a Trustee (as specified in POR 16.1.3.1(g) and POR 16.2.2.1(e)).

b. Appointed by the Scout Council.
These Trustees are appointed by the Scout Council at their AGM following a rigorous and transparent selection process agreed by the
members of the Trustee Board. This includes the Chair and Treasurer roles.
The proposal from the Trustee Board is received by the Scout Council at their AGM. The proposal from the Trustee Board does not require
seconding by a member of the Scout Council. The action of the Scout Council is to approve or not approve the proposed name(s) from the
Trustee Board.
Vacancies for appointed Trustees only occur at the end of their period of appointment. For example, a District Chair may have been
appointed for three years and so does not need to be re-appointed or re-selected after years one and two.

c. Co-opted by the Trustee Board
These Trustees are appointed by the Trustee Board. Co-opting offers the Trustee Board a way of broadening its skills mix or to introduce
potential new Trustees mid-year, as well as providing a method of filling vacancies that may occur between AGMs.
The Trustee Board must ensure that any co-opted appointments are made following an appropriate selection process, similar to that
described for Appointed Trustees.

5b.3.3.6 Selecting and appointing Trustees
The Trustee vacancies should be advertised widely, including to all members of the Scout Council aged 18 or over, so that it is clear that it is
an open selection process. It may include a nominations process or an election process or other locally appropriate procedures

Persons recommended for appointment to the Trustee Board may include members of the Scout Council but may also include people from
outside the Scout Council (including people from outside Scouts) provided that there is no conflict of interest.

5b.3.3.7 Persons disqualified as Trustees

Certain people are disqualified from being members of Trustee Boards by virtue of the Charities Acts (in Scotland, the Charities and Trustee
Investment (Scotland) Act 2005). This must be determined during the appointment process through the Trustee’s declaration and by Trustee
eligibility checks (POR 16.1.3.1(d) and (e) and 16.2.2.1(d) and (e)).

5b.3.3.8 Conflicts of interest
Governance roles must be distinct to help manage conflicts of interest.

This includes a requirement that the roles of Chair and Treasurer must be kept separate and be undertaken by two different people. Further,
to ensure no conflict of interest, the roles of Chair and Treasurer should not be undertaken by close family members (including husband and
wife, parent and child).

Subject to the conflict of interest rules (see POR Chapter 16 and the definition of ‘conflict of interest’ in the POR Definitions Chapter), a
Trustee may be a member of more than one Trustee Board.

5b.3.3.9 Trustees - term of appointment

a. Appointed Trustees (including Chair and Treasurer) are appointed by the Scout Council at their AGM for an initial period of no longer than
three years. The Scout Council may agree further periods of appointment.

b. Co-opted Trustees are appointed by the Trustee Board for an initial period of one year. Further periods of appointment may be agreed by
the Trustee Board, however co-opted Trustees are encouraged to move to being appointed Trustees at the next AGM.

c. Appointed and co-opted Trustees must serve no more than nine years in any Trustee role on the specific Trustee Board (this includes Chair
and Treasurer). As example, if a Trustee served three years and then became Treasurer on the same Trustee Board, that person could
serve as Treasurer for no more than six years.

d. Exofficio Trustees serve as a Trustee for as long as they hold the exofficio role. Their membership of the Trustee Board ceases as soon as
they are no longer in a role that includes Trustee responsibility.
If their ex officio role is held for less than nine years, then they may hold an appointed or co-opted Trustee role to a maximum of nine years
as a Trustee on the specific Trustee Board, including their time as an exofficio Trustee. As example, if a Group Lead Volunteer served five
years in that role and then became an appointed Trustee on the Group Trustee Board, that person could serve as an appointed Trustee for
no more than four years.



e. A volunteer who has been a Trustee on a specific Trustee Board for a total of nine years (which need not be consecutive) may be
considered for re-appointment to the same Trustee Board after a gap of a minimum of three years. If so reappointed, the nine-year rule
above also applies from the date of reappointment.

The nine-year Trustee maximum term rule comes into effect from the Federation member’'s AGM held during 2024 - it does not include
years served as a Trustee prior to the 2024 AGM.

5b.3.3.10 Supporting Trustee skills
All Trustees must complete learning as specified in POR Chapter 16.

5b.3.3.11 Membership system
All Trustees, and members of sub-teams, must be recorded on the membership system.

5b.3.3.12 Action following resignation
If a Trustee Board Chair or Treasurer resigns, then POR 16.9.2 must be followed.

5b.3.3.13 Effective Trustee Board administration

Each Trustee Board must have effective administration support. The administration may be provided by one or more persons as appropriate to
the Trustee Board.

The administration role(s) are ‘operational role(s) and will typically be member(s) of the Group Leadership Team, the District Support Team or
the County Support Team as appropriate, or one of their sub-teams.

A Trustee Board member should not take minutes at a meeting, as it makes it difficult for them to properly contribute to the meeting and meet
their trustee responsibilities.

More information is available about tools to support Trustee Boards.

5b.3.3.14 Right of attendance and invited attendees

People invited to attend a meeting of the Trustee Board, or with right of attendance, may be present at the meeting but are not charity
Trustees and have no voting rights.

a. The District Lead Volunteer, the District Chair and the County (N Country) Lead Volunteer each have the right of attendance at meetings
of each of the Group Trustee Boards in the Districts in the County (N Country).

b. The County (N Country) Lead Volunteer and the County (N Country) Chair each have the right of attendance at meetings of each of the
District Trustee Boards in the County (V! Country).

c. These members have the right of attendance at meetings of the County Trustee Board:
o the Regional Lead Volunteer (in England and in Wales)

o the Chief Volunteer of Scotland (in Scotland)

o the UK Chief Volunteer for International (for British Scouting Overseas and for each of the five Overseas Territories)

d. These members must be invited to attend meetings of the County Trustee Board:
o the County’s Nominated Member(s) on the Council of The Scout Association

o the County’s Nominated Youth Representative on the Council of The Scout Association

e. Right of attendance at Group Trustee Boards also extends to:
o The Sponsoring Authority (or their delegate) of a Sponsored Group

o For aJoint Scout and Guide Group, the Guide equivalent of the Group Lead Volunteer has right of attendance at the Scout Trustee
Board.



