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Cambridge District Scout Council

Minutes of the Annual General Meeting
held on

Sunday 29" September 2024
District HQ, Green End Road, Cambridge

In Attendance

William Holliday District Lead Volunteer

Chris Ward Acting District Lead Volunteer
George Devine District Chair

Christine MacKey District Treasurer

Jo McGowan District Secretary

David Briston Transition Lead for County

Plus 15 other members Cambridge District Scouting present.

1. Welcome
George welcomed everyone to the meeting and introduced David Briston, County Transformation
Lead. George explained the change in Trustee Board responsibilities.

2. Apologies
Apologies were received from Terry lzzard, District President and other members of Cambridge
District Scouts

3. Governance Topics

3a. Minutes of the 2023 AGM
The minutes of the 2023 AGM were presented as a true record of that meeting having been approved
by the District Executive Committee.

3b. To adopt the model constitution from POR
Approved by a show of hands.

4b. Note the District’s financial year
15t April to 315 March, approved by a show of hands. Christine MacKey to change role to become part
of operational team for finances and Bob Pain to be finance team representative on Trustee Board.

4c. Agree the number of members that may be appointed to the Trustee Board
To be a maximum of 12 people, this enables more members to be invited for specific projects.
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4d. Agree the quorum for each of the District Scout Council, (including this AGM), meetings of the
District Trustee Board, meetings of any sub-committees
AGM quorum to be 16

District Executive quorum to be 6 (half + 1)
Sub-committees quorum to be 3 (half +1)
This was approved by a show of hands.

4. Review of the Previous Year

4a. District Commissioner’s Review of Scouting in the District
Chris Ward introduced himself as Acting District Lead Volunteer and gave the review of the year.
Cambridge District are doing great scouting. He introduced Dwayne Fields as new Chief Scout.

Cambridge is a growing district. Chris then went through the census figures. There are 1537 young
people in Cambridge District, up 88 on last year. This is more than prior to Covid, which is the only
District to achieve this in the County. Explorers and Squirrels are also doing really well.

Some of the highlights are:-

26" Cambridge have a new Beaver colony

50t Cambridge marshalled at the recent ¥ marathon

12t Cambridge attended Chesterton Festival

Beaver Fun days

Cub Fun days

5,000 nights away this year, Alistair Easterfield has the most travelled Explorer group across the
County

WSJ had a big contingency from District

Stand taken at freshers fair at Anglian Ruskin university

District update included:-

Leadership led by Chris Ward

Beavers led by Sam Wright

Cubs led by Jeremy Racher

Scouts led by Dave Woollard and Andrew Varley

Explorers need a regroup, thanks go to Jon and Sarah Lalor
Nights Away led by Deb Thomas supported by Debbie Rosier
Archives led by Jeremy Racher

Chris discussed rule changes following the Ben Leonard inquest, which impacts nights away, risk
assessments, safety, safeguarding and first aid training.

Transformation - District conference was held on 3™ February, with a Group Lead Volunteer meeting
held on 30" September. Chris briefly went through the transformation programme and District
leadership team. He also discussed role title changes and essential actions e.g. records being up to
date and training completed.

Coming up — CUSAGC marathon in November, Forward hike in March and National Scout & Guide
Orchestra.



r\Qn
o

Scouts

Cambridge

Chris thanked everyone for all they are doing.

4b. To receive and consider the Annual Report of the District Trustee Board including the annual
Statement of Accounts

Christine Mackey went through the accounts, central funds are stable. There will be no membership
fee for District next year, it will be funded out of reserves, which are healthy. George thanked Christine
on all the work she had done on the accounts.

5. Making Appointments
This concentrated on transition of the Trustee Board. George would like to visit groups in the
coming year. Please feel free to invite him to groups.

5a. To appoint District Chair
Chris proposed George Devine continue as District Chair, this was approved.

5b. To appoint the District Treasurer
George proposed Bob Pain as District Treasurer. Christine will remain lead volunteer on the financial
team.

5¢c. To appoint Trustees to the District Trustee Board

District Lead Volunteer and District Lead Youth Volunteer have an automatic place. Approval was
given for Richard Hames, Phil Garrett, Sue Fanning, Yassar Mustafa, Colin Sills and Geoff Oliver to be
Trustees for 3 years. Christine Mackey, Jeremy Racher, Peter Bullen and William Holliday will have
roles in other areas.

5d. To re-appoint District President
Terry lzzard approved

5e. To re-appoint the Independent Examiner
Nigel Poulter was approved by a show of hands.

5f. To elect representatives of the District Scout Council to represent the District on the County
Scout Council

Deb Thomas and Jeremy Racher, together with Sophie Hallett agreed to fulfil these roles. There is
still a vacancy for a 18-25 representative.

6. Presentations

Chris presented the following awards:-

Thomas Guppy — 5 year long service

Sarah Swire — Award for Merit

William Holliday — County Commissioners Commendation

7. Closure of the formal AGM
George thanked everyone for everything they are doing in the District to make it so successful. The
increase in numbers is down to interesting and exciting programme being run by the leaders.
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