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•Our Aims

• Provide & Improve existing functionality
• Add new functionality requested by members

• Move to self-service where possible
• Reduce administration time for GSLs, DCs, CCs
• Less "clicks" to find things
• Provide a platform to meet our future requirements
• Sympathetically support volunteers where “digital” will not be 

their first choice
• Develop and improve functionality over time



Membership Home

• Improved look & feel
• More intuitive design
• Mobile friendly
• Everything in one place
• One click away from information 

you need



My profile

• Everything about you in 
one place

• “Self-service” to change 
your details

• Easy uploading 
workflows to change 
details

• Profile photo



Joining - new volunteers • Control of your volunteer 
journey

• Single sign on for 
Atlantic data

• Online references
• Control of your journey







Pre-built dashboards
• Permits
• Awards
• Disclosures
• Learning
• Appointments
• Team



Additional features

• Reviews
• Core learning
• Grants
• In system notifications
• Appointment information
• Role matching on transition
• Welsh



Many current volunteers, 
potential volunteers and 
parents see digital tools 

as critical enablers of 
Scouts

But some are not online 
or lack confidence using 

digital tools 

The dilemma for digital support…

So we need to be digital first… but not digital only

And we need to support volunteers who want to learn



My daughter wanted to join after hearing about Squirrels from a friend but the joining 
process felt complicated – I did a search and filled in a form for a couple of local groups 
only one responded and it was then a sea of emails and forms and it wasn’t clear when 
(or if) she would get a space which was stressful

I love seeing pictures of what 
the Drey have been doing 

v

Knowing dates and costs in advance  is 
important so we don’t miss out and can 
put them on the calendar

I’m Vera – my daughter recently joined 
Squirrels and is having a great time but I 
want to be able to support her and 
understand more about Scouting

It’s so easy to miss emails and paper forms – it would be a lot easier if it was 
all in an app. Sometimes I seem to provide the same information many times 
to different ‘bits’ of Scouting – it doesn’t feel very joined up

I want to be able to pay online 
either by Card or Bank transfer 
and control when this happens

The Drey uses a parents rota but it isn’t 
easy to swap evenings or sign up

v
Its difficult to know who to ask if I have an issue with the Leaders or have a 
question about a specific activity. 

v
I would like to know how best to support my child but Scouting seems so 
complex and the Leaders are so busy I don’t like to ask



99% of 16-54 year olds have smartphone access
90% of 55-64 year olds have smartphone access 
99% of the population are regularly online  

But many volunteers are held back by barriers of: 
- Accessibility
- Connectivity 
- Affordability
- Confidence

Accessibility:
Disability must not be a barrier to participation.  
We build to modern digital standards: 

High readability, eg: fonts, text size, colour 
contrasts
Transcripts and captions for multi media content 
Clear and consistent navigation
Easy to pause content 

Connectivity and Affordability:
We are building tools that work well on smartphones.  
Many local charities support volunteers with repurposed devices
Many Scout Counties and Districts have digital teams to help 

Including Everyone



For those who want to build digital skills and 
confidence: 

A digital skills framework: 
- online training 
- a virtual digital champions network to provide 

personalised support.   
Providing support on :
- the new adult membership system 
- general digital tools like email, spreadsheets and 

video meetings

Skills for life for volunteers
Useful inside and outside of Scouting
Building digital citizenship 

Supporting all our volunteers 

For those without emails at the cutover: 

When all other routes to get people online have 
failed -
A 'proxy' route for somebody else to complete key 
digital tasks for them
They will have a say in who does this for them. 
There will be a small workload locally to provide this 
If they get online later it can be retired 
In Scope: 
• Updating the member's profile 
• Passing on news and announcements
• Basic section admin 

Most admin / approval roles will require system 
access 



Cleaning up 
Compass Data

Volunteer 
emails

Adapting 
local Scout IT 

Encouraging 
Adoption

Getting Ready… and making the launch a success

Delivering the great digital experience volunteers expect 

Website workflows:

Permits

Awards

Nights Away 

Compass Downloads: 

Website log ins

Distribution Lists

Reports

Updating personal data

Removing lapsed roles

Removing OH you don’t need

Correcting organisational records

Correcting ‘other’ sections

Validating learning 

Roles in Early Adopters

Maximise log ins

Encourage early use

Publicise Digital Skills

Local Drop-In support

Setting up proxy access

Signpost the benefits

Summarise feedback  

Get rid of ones that don’t work

Get emails for as many as possible

Vital for log ins 

Unique to each volunteer 

Local provision?  
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