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Supporting our Volunteer Experience with Digital ~n

Scouts %
How we are A sneak peak nelehing Getting ready
building our of what's for the new
new tools coming SVETyone tools
Volunteer Led Scouts.org.uk: the one stop shop New support for: Compass data clean up
Skilled digital staff Works on any device Accessibility Volunteer emails
Proven tools Single sign on Digital Skills Local digital changes
Expert vendors Automating basic admin Digital First Encouraging adoption
Adult membership management But not Digital only

Improved online learning

New recruitment tools

Delivering the great digital experience volunteers expect
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kerv

B8 Microsoft
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Group Testers

. - Accessed via
Welcome System Membership System Learning System Scouts.org.uk




*Our Aims

* Provide & Improve existing functionality

* Add new functionality requested by members

 Move to self-service where possible

 Reduce administration time for GSLs, DCs, CCs

* Less "clicks" to find things

* Provide a platform to meet our future requirements

 Sympathetically support volunteers where “digital” will not be
their first choice

* Develop and improve functionality over time
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Membership Home

Scouts ’\%"‘ AlexSam Smith O English @)  Notifications (J  Systemupdates & Signout @) Q

Welcome, Alex

Member 234567834578

* Improved look & feel
— * More intuitive design
N e S * Mobile friendly

* Everything in one place

2 My profile 2, My teams

* One click away from information
you need

@ My awards [ e ] B My permits i My approvals
Lor lor sit amet ’ psur i dolos o

View my awards > View my permits > View my approvals >
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My profile

Scouts f\%)r‘ Michael Peters 2, English () Sign Qut

e » Profile

Profile

Michael Peters - Member 2345

* Everything about you in
e one place

Personal details # Edit

L e * “Self-service” to change

Emergency contact

Preferred details # Edit

* Easy uploading

Communication preferences Identifying pronouns He/Him

workflows to change
— + ijltact information d et a I lS

Email addresses

Permit assessments S

Primary email email@yopmail.cam # Edit

[ ]

Safeguarding Alternative email email2023@yopmailcom # Edit ® | r O I I le p | I O l O
My awards —+ .

Other contact details

Registered address # Edit
My award nominations

Address line 1 Address line 1

My requests +

Address line 2 Address line 2
Actions -

Town Town m h
Action escalations

County County



Joining - new volunteers

References

Requirements for adding references:

1. When asiong pecple 10 be your referee (the person prowmichng your reference is called a referee)
2 Two references are neoded {you may input the detads of up to 4 referces)

3. One referee may be from within Scoutrg

4, At least one referee must be from outsde of Scoting

% Referees must not be a relative

6 At least one referee marst have known you for 5 years or more
7. Both referees must be able to comment on your sutabilty to volurteer with young people [even f yor
youny) people this iz sl requsred)

B Both referees should be able 10 comment on your character and relationshps with others

Add references

P oets >

First name . *
Rolez >
H:

351 NAME
Profile b
8 preference >

Eman.*
Referenc ques
Dele

3 name : *

re not going 10 volunteer with

e Control of your volunteer
journey

* Single sign on for
Atlantic data

* Online references
e Control of your journey
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Permits automated workflow

‘T yoa el wakth the svsevvcr

Dl wta

Logged e

Fless atlach de habtv pimar s L) that o Keep pledts Tesl free to aBach i in A current format. I roll you i Sned geeserst scBivity g
sheieals &% OUF Wl
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New night away request

Event information

Event leadership information

Planning and spprovals

0



Pre-built dashboards

* Permits
* Awards
Permits * Disclosures
Expiring in 30 days Total Permits Expired .
. : . e Learning

 Appointments
e Team

ey
Scouts
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Notifications

cation date

Subject Description Nof
I I 0 n a e a u r e S Publish Fail: awards Data publish failed 01/03/2023 01:41 PM
. File 7eccce2f-fdd0-ec11-a7b5-000d3ab87d46 is not supported. Please re-upload the

Attachment Upload Failed 08/12/2022 03:11 PM

attachment
Shared Dashboard Click here to view Shared Dashboard 22/11/2022 10:06 AM
Shared Dashboard Click here to view Shared Dashboard 17/11/2022 04:05 PM
- Permit Status Update Permit has been submitted 16/11/2022 11:51 AM
Profile
Attachment Upload Failed File Wave.pdf is not supported. Please re-upload the attachment 29/09/2022 09:37 AM

Member name

1-6 OF 6

Home
:
Profile -
- ° Reviews
Personal details — sfeguarding 10-01-2023
Safe 10-01-2022 10-01-2023
n t Aid 10-01-2022 10-01-2023

ity and inclusior

fic tail 1-100F 100 ¢

e Core learning
- Grants
e N In system notifications
Appointment information

Key learning

g * Role matching on transition

::I.VI‘I al det I”.: ) " Recorded date 10-01-2022 W l h
Emergency contact Renewal date 10-01-2023 e S
Apply grants

s Please user the advanced filter button at the top to further filter the schemes
Benjamin ,Q‘ Cymraeg @ Hysbysiadau Q Archwilio Data @ Allgofnodi €| Q
* The filters are multi-select

) ’ Dewiswch langugage
Scheme Type Country Region Section type Specialism New provision

v Provision  + @ engin
@ cymraeg v

Scheme type + Country v Region

Scheme Name Scheme Type Max amount End date
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The dilemma for digital support... Scouts Y1

Many current volunteers,
potential volunteers and But some are not online

parents see digital tools or lack confidence using
as critical enablers of digital tools
Scouts

So we need to be digital first... but not digital only

And we need to support volunteers who want to learn



I’m Vera - my daughter recently joined
Squirrels and is having a great time but |

want to be able to support her and
understand more about Scouting

Y _ _ £ wh My daughter wanted to join after hearing about Squirrels from a friend but the joining
ho"; seeLng pll:,:turezo. pliat process felt complicated — | did a search and filled in a form for a couple of local groups
Wiz (DA R |eTEEm G only one responded and it was then a sea of emails and forms and it wasn’t clear when

(or if) she would get a space which was stressful

Knowing dates and costs in advance is
important so we don’t miss out and can
put them on the calendar

It’s so easy to miss emails and paper forms — it would be a lot easier if it was
all in an app. Sometimes | seem to provide the same information many times
to different ‘bits’ of Scouting — it doesn’t feel very joined up

| want to be able to pay online
either by Card or Bank transfer
and control when this happens

Its difficult to know who to ask if | have an issue with the Leaders or have a
guestion about a specific activity.

| would like to know how best to support my child but Scouting seems so The Drey uses a parents rota but it isn’t
complex and the Leaders are so busy | don’t like to ask easy to swap evenings or sigh up



99% of 16-54 year olds have smartphone access O
90% of 55-64 year olds have smartphone access Scouts Y
99% of the population are regularly online

But many volunteers are held back by barriers of: I n CI U d i ng Eve rVO ne

Accessibility
Connectivity
Affordability
Confidence

O

Accessibility:
Disability must not be a barrier to participation.
We build to modern digital standards:
High readability, eg: fonts, text size, colour
contrasts
Transcripts and captions for multi media content
Clear and consistent navigation
Easy to pause content

Connectivity and Affordability:
We are building tools that work well on smartphones.

Many local charities support volunteers with repurposed devices
Many Scout Counties and Districts have digital teams to help



Supporting all our volunteers

For those who want to build digital skills and For those without emails at the cutover:
confidence:
When all other routes to get people online have

A digital skills framework: failed -
- online training A 'proxy' route for somebody else to complete key

- avirtual digital champions network to provide digital tasks for them
personalised support. They will have a say in who does this for them.
Providing support on : There will be a small workload locally to provide this

- the new adult membership system If they get online later it can be retired

- general digital tools like email, spreadsheets and In Scope:
video meetings . Updating the member's profile

Passing on news and announcements

Skills for life for volunteers . Basic section admin

Useful inside and outside of Scouting
Building digital citizenship Most admin / approval roles will require system

dCCess




Getting Ready... and making the launch a success

Cleaning up

Compass Data

Volunteer Adapting

emails local Scout IT

Scouts "%"

Encouraging
Adoption

Updating personal data
Removing lapsed roles
Removing OH you don’t need
Correcting organisational records
Correcting ‘other’ sections
Validating learning

Roles in Early Adopters

Get rid of ones that don’t work Website workflows:

Get emails for as many as possible Permits
Vital for log ins Awards
Unique to each volunteer Nights Away
Local provision? Compass Downloads:

Website log ins
Distribution Lists

Reports

Maximise log ins
Encourage early use
Publicise Digital Skills
Local Drop-In support
Setting up proxy access
Signpost the benefits

Summarise feedback

Delivering the great digital experience volunteers expect
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