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Engaging Learning
Changing the way we learn in Scouts

We want to make volunteering with Scouts 
easier and more fun…

…so that we can attract more volunteers 
and our current volunteers want to stay



Engaging Learning
Changing the way we learn in Scouts

• Our training scheme can feel overwhelming

• Its all very mandatory and prescriptive 

• Learning is hard to access and time consuming

• Low focus on learning accessibility 

• Administering the system relies on Training 
Advisers… and we don’t have enough 

• Its administratively clunky 

What have we learnt? What are we changing?

• A mandatory core of ‘Growing Roots’ learning 
for a digestible, safe fast start as a volunteer 

• Beyond Roots, ‘Branching out’ driven by the 
learner with an optional Wood Badge 

• Easy to find, bite sized, digital first 

• More support, inc for offline learners

• Focus our great learning experts where they 
really add value 

• New learning system to support all volunteers

What we are not changing: Young Leader Scheme



Engaging Learning
Growing Roots

Data Protection in 
Scouts

• Gathering data
• Storing & sharing 

data
• Data breaches & 

deleting data

What we do & How 
we do it

• Purpose and values
• Working with 

others
• Running our 

programme (The 
basics)

Creating Inclusion

• Self-awareness
• Creating inclusive 

spaces
• Supporting specific 

needs
• Challenging bias 

and discrimination

Safe Scouting

• E-Safety
• Assessing and 

Managing risk
• Incidents - respond 

and report
• Mental Health 

Awareness
• Safeguarding

The learning everyone needs to get started



Engaging Learning
Growing Roots

“Delivering a Great 
Programme”
Section Teams

• How to work with 
parents/guardians

• How to actively involve 
young people

• Running our programme (In 
practice)

“Leading Scout Volunteers”
Team Leaders, Lead Volunteers

• Teamwork, inclusion and 
conflict from a management 
perspective

• Suspensions, sanctions and 
difficult conversations

“Being a Trustee in Scouts”
Trustees

• Charity regulator processes
• Insurance, legal 

responsibilities (Inc. GDPR), 
equality impact assessments

• Trustee Responsibilities

The learning a volunteer needs for their role

Completed on joining, and when switching to a new role in a different pillar 





Engaging Learning
Branching Out

Branching Out will allow for volunteers to shape 
their learning journey based on what is most 
beneficial to them or their team
It will allow them to accumulate points towards an 
optional Wood Badge
This will encompass a variety of learning options 
such as;
• Deeper dives into Growing Roots topics
• Permits & Adventurous Activities
• Practical Scouting Skills
• Team Leadership / Manager and Supporter

The Wood Badge changes will come in two stages:
• A transitional Wood Badge using current modules 

while they are gradually replaced
• A new Wood Badge launched during 2025

Branching Out



Engaging Learning
Volunteering Development Team

Volunteering Development Team

Changes to how we learn in Scouting will also 
mean that training teams in their current forms 
will change 

In place of County training teams with local 
training administrators and managers there will 
be District and County Volunteering 
Development Teams 

Volunteering Development Teams will be 
responsible for; 

• Attracting and welcoming new volunteers 
• Making sure volunteers are well supported
• Support volunteer learning 
• Recognising volunteers



Engaging Learning
Volunteering Development Team

As part of supporting volunteers with their 
learning they will; 
• Help volunteers and Young Leaders find 

and engage in learning and development 
opportunities 

• Coordinate learning that needs to be 
delivered by a trainer, eg: First Aid, practical 
skills, digital skills

• Supporting learning accessibility including 
offline learners

• Help volunteers share best practice and 
overcome challenges

• Recognise prior learning and experience

Supporting Learning



Using online assessments wherever they work

Workbook assessments by the Volunteer Development team for the 
small number that cannot use online learning 

Recognising valid external qualifications via roles on the Volunteer 
Development Team

Demonstrating physical / practical skills, with assessment by subject 
matter expert trainers, eg: CPR, practical skills

Ensuring skills are properly deployed in the role: team leaders and 
Lead Volunteers

How do we know that learning has worked?  



Engaging Learning
Volunteering Development Team

Transition

Only validated learning modules will be transferred 
from Compass to the new learning system

During the transition period, our current Learning 
Teams and then our new Volunteer Development 
Teams will support volunteers by;
• Validating wood badge modules prior to the 

data transfer
• Encouraging Getting Started completion
• Delivering the current learning modules as 

required 
• Supporting / delivering the new learning 

modules as they are rolled out
• Managing the Transitional Wood Badge



Engaging Learning

Backup



Growing Roots
Engaging Learning

For those in the Volunteer Development Team, 
Programme Team etc. your learning might look like 
this:
• You do the learning that everybody does (Data 

Protection in Scouts, Safe Scouting, etc….)

• Plus, task specific learning depending on what you 
are doing such as:

• First aid trainer, Welcome Conversation 
Volunteer, etc…

• And you're always welcome to engage in further 
learning and development relevant to you or your 
team.

How does learning work if you 
don’t fall into these groupings?



Growing Roots

The learning everyone needs to get started

Engaging Learning

• GDPR 
• Some of Module 11 

(Administration)

• Module 1 (Essentials 
of Scouting)

• Some of Module 3 
and 4 (Tools for the 
Role)

• Module 5 (The 
Fundamentals)

• Module 9 (Working 
with Adults)

• Module 7 (Scouting 
for all) 

• Potentially some of 
Module 36 
(Additional Needs)

• Safety 
• Safeguarding
• Some of Module 17 

(Running Safe 
Activities) 

Data Protection in 
Scouts

What we do & How 
we do it Creating Inclusion Safe Scouting

Replacing: Replacing: Replacing: Replacing:



Growing Roots
Engaging Learning

• Module 12A (Delivering a 
quality programme) 

• Module 12B (programme 
planning)

• Parts of Module 14 
(Supporting young people

• Parts of Module 15 
(Promoting positive behavior)

• Some aspects of M&S E-
learning

• Allows timely delivery of 
some of the key content on 
skills courses

• Trustee Introduction
• Parts of stand-alone Trustee 

Training

“Delivering a great 
programme”
Section Teams

The learning a volunteer needs for their role

“Leading Scout 
Volunteers”

Team Leaders, Lead Volunteers

“Being a Trustee in 
Scouts”
Trustees

Replacing: Replacing: Replacing:



Online 3 x 2-hour online 
trainer-led sessions

1 x 20-minute 
practical F2F

Theory Practical Demo

Blended 1 x 2.5-hour
E Learning

1 x 3-hour online 
trainer-led session

Theory Practical Demo

THEN 1 x 20-minute 
practical F2F

First Response delivery models

Face to Face
1 x 6-hour session 3 x 2-hour sessions

Theory (10A) and Practical Demo (10B)

OR

Growing Roots
Engaging Learning

First Response should continue to be delivered as per the current model. Who will need to complete this in the new learning model will be 
shared once agreed.



Engaging Learning
Branching Out

Beyond the learning in Growing Roots, manager 
and supporter training will also become optional

For those that choose to complete this it will 
continue to be delivered in its current form

These will be reviewed and refreshed or 
replaced along with the other remaining 
modules to form part of the Branching Out 
learning

This will take place over the next 18-24 months, 
with the updated learning being released during 
2025

Manager & Supporter Training
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