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Introduction and welcome Scouts “%’"

. Cambridgeshire
* Introduction and general welcome to:

* Group Lead Volunteers, District 14-24 Team Leaders, Explorer Scout Section Team Leaders and their
delegates
* Introduce the Conference team:
* Tony Rogers (Recognition)
» Steve Taylor (Regional Learning Team)
* Lynne Radbone (County Learning & First Aid Team Leader)
* Josh Marshall (Young Leader Training), lan Douglas (District Lead Volunteer - Master of Ceremonies)
* George Devine & Alistair Easterfield (International)
* Paul Finon (County Trustee)
* David Briston & Colin Daniels (County Support Team Leaders)
* Will Bull (County Growth Lead)
* Di Philbey (County Young Leader co-ordinator) with Baden Bear
* Chris Ward (County Lead Volunteer)
and

» Jane Arkley-Crouch, Claire Collins and Alex Rayner (from The Scouts London & East Region, Movement
Support & Growth Team)

Catering team — 15t Sutton Scout Group

Arriving at Lunchtime: Caroline Spaxman (Inclusion Team Leader) and Jack Edwards from her team



Introduction by Master of Ceremonies Scouts Y1

Cambridgeshire

We have a mix of experience present.

 Some very experienced in their role

Some are very new to their role

* Some may be more up to date on changes than others

Everyone is encouraged to contribute during the day so we can learn from one another.

Rooms being used

* Morning sessions — Main hall

» Market Place events — Main hall (Lunchtime)

« Afternoon — various rooms — details around the lunchbreak



