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Key Go-live (from) dates

3-2-1 Days to Go-Live of the digital systems in
Cambridgeshire.

Most people will not have access before Friday 29t
November due to the phased roll out of Go-Live.
County/District and Group Lead Volunteers need to
use the first few days to create their sub-teams
structure and make other adjustments.

Your new role

Most Section/Unit specific roles will migrate directly
from Compass to the new system and the key
changes will be:

Section/Unit Leaders become Team Leaders
Assistant Section/Unit Leaders and Section/Unit
Assistants become Team Members.

Deputy GSLs become Leadership Team Members
Executive Committee members become
“Trustees”

Occasional Helpers become “Non-member- need
disclosure”

Roles not automatically migrating include:

Group Administrator, Assistant District
Commissioner, District Scout Active Support Unit
member etc.

For these, Group Lead Volunteers or District Lead
Volunteers need allocate you to either the Group
Leadership team or a sub-team. This will take
some time around their day jobs etc.

From County & District Lead
Volunteers invited to access
the new digital system, set up

team structures etc.

Friday 29 Nov

From Group Lead Volunteers
invited to access the new

Sun 1 Dec digital system and set up their
Group sub-teams etc.

From All members invited to
access the new digital system

Mon 2 Dec

Contact: communications@cambridgeshirescouts.org.uk

Your County Go-Live Support Team

For help/advice with the new processes and
digital system from your local Go-live
Support team, contact either:

New Digital Systems - Local Support

or email: Go-
live.support@cambridgeshirescouts.org.uk

First Steps everyone needs to take:

e When you first sign in to the new system

make sure you have everything you need.

The First Steps Checklist (link) will get
you off to a great start with our new tools
and ways of volunteering.

e |tis recommended that you review the
appropriate checklist so you are ready to

check and update your own record so you
access the new system easily once invited

to do so.

Group and District Lead Volunteers will find
links to the extra actions they need to take at
the bottom of that HQ webpage.
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https://forms.office.com/pages/responsepage.aspx?id=7nJIDLN0skKPcLqMNwLKjxReN763BJ5GkkpOiH0SySdURjFXRlc2VlpEQzFZT08xNllMMTAyUllYSC4u&route=shorturl
mailto:Go-live.support@cambridgeshirescouts.org.uk
mailto:Go-live.support@cambridgeshirescouts.org.uk
https://www.scouts.org.uk/volunteers/volunteer-experience/first-steps-checklist-all-members/

Go-live training

If you have still to complete your Go-Live training, it is recommended that you do soon before logging
into the new system. You only need to do the one that fits your main role

Updated (on demand) webinar recordings can be found on the HQ website (link), so you can view
them at your convenience. These include webinars for:

e All members (including Trustees)

e Managers & Supporters (includes setting up new teams/sub-teams, adding roles, your teams’
learning)

e Assessing and approving training

e How permits and Nights Away are affected

Other County and some larger District events All Nights Away Notifications from

for your diaries

December 2024

Check the County website diary (link) for a list of

County events and meetings which is updated as

more information becomes available.

Upcoming First Aid Courses and other courses

Check the County learning diary for dates, locations

and to book.

2024 Dates All Cambridgeshire’s District Lead Volunteers
30 Nov. | Hillwalking theory training have agreed that we will only use the new
2025 dates Nights Away Notification (NAN) process within
17 January Woodland Whisper the new system from Go-Live.

11-19™ April SWAN 75

9 - 11 May Hillwalking, South Wales This incorporates the latest (October 2024)

11 June County AGM (in Crafts Hill) NAN form. Step by step guidance on

gggg 3326 Beavers in Tents completing the online NAN form can be found
11-13 July Hillwalking — llkley, N Yorks via this link to the HQ website.

12-13 July SQuaD (for Squirrels) Feedback from Early Adopter counties on the
19-20 July Beaver Activity Days (BAD) new digital systems

Aoy =2 Explqrer CEIE] e iite “Even from playing with the test system, it's a
August (details soon) ) S
12-14 Sept. Scout challenge weekend great improvement and worth waiting for your
26-28 Sept. Hillwalking, Bethesda area access.

The new system will make my life a lot easier.
Our District will be using the Nights Away from
the word go as it saves so much time.”

District Lead Volunteer

“I personally cannot wait to access as the new
system as It's going to cut down on my admin”

Group Leadership Team member

Contact: communications@cambridgeshirescouts.org.uk
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https://www.cambridgeshirescouts.org.uk/beavers-in-tents-20-21-and-21-22-jun-2025
https://www.cambridgeshirescouts.org.uk/squad-12-and-13-july-2025
https://www.cambridgeshirescouts.org.uk/events-activities
https://www.cambridgeshirescouts.org.uk/adult-support-hub/learning
https://www.scouts.org.uk/volunteers/volunteer-experience/digital-tool-guides/nights-away/
https://www.scouts.org.uk/volunteers/volunteer-experience/digital-tool-guides/nights-away/
https://www.scouts.org.uk/volunteers/volunteer-experience/training/?utm_campaign=2551564_Post%20TL%20Call%20email%20-%20October%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1IOSS,2CKWDO,62WY2,1
https://www.scouts.org.uk/volunteers/volunteer-experience/training/?utm_campaign=2537377_All%20Members%20-%20VE%20Go-Live%20Dates&utm_medium=email&utm_source=Scouts&dm_t=0,0,0,0,0

