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Content:

e Actions needed before Compass Freeze

e Checklist of processes affected by Compass
Freeze

Go-Live Support Team contact details
We’re Resus Ready

Key Dates (including all members webinar)
Annual membership fees 2025-26

Key Go-live dates

Tue 5 Nov All members HQ webinar:
Book here (Link)

Wed 6 Nov  Last day to access Compass

Thur 7 Nov  Compass freeze starts

Reminder: From Thursday 7*" November
Compass will Freeze (no further access)

Some processes either stop or are replaced by
interim (changed) ones for 3 weeks. You will have no
access to Compass from 71" November.

A checklist of affected processes can be
downloaded from the County website (link)

Actions needed by everyone:

1. Please urgently double-check that the email shown
on your Compass record is unique to you (i.e. not
shared with any other person, another leader or
family member) as it will be used to direct you to
your own membership record. If the email is
already in use by someone else the system will be
unable to allocate a log in to you. (e.g. not Smith
family@gmail.com, J&W Smith@hotmail.com or
cubs@anytownscouts.org.uk)

2. Book your online training (link) now to help
you understand the new ways of volunteering,
and how you'll use the new digital system which
has significant differences to Compass. Various
dates/times are available. Most people will only
need to do session 1.

Lead Volunteers and a few others will need to
complete both sessions 1 and 2 before Go-Live
on 28 November.

Thur 28 County & District Lead

Nov Volunteers invited to access
the new digital system, set
up team structures etc.

Sun 1 Dec Group Lead Volunteers
invited to access the new
digital system and set up
their Group sub-teams etc.

Mon 2 Dec  All members invited to
access the new digital

system

Your County Go-Live Support Team

The team of experienced scouters has
completed its training with HQ. This included
two weeks’ access to the test system to work
through various scenarios.

The team is:
e ready to support you to get used to
the new digital systems and
processes.

e your first point of help and is available
to provide advice with issues.
Enquiries to HQ's Support Centre will
be referred back to your County’s
Team.

To contact the team’s shared mailbox (from
7 November ’24) email:
go-live.support@cambridgeshirescouts.org.uk

Remember to provide full details of your
query and any issues you are having, so the
team can provide the correct advice. A
contact (phone) number would be helpful.
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being * Resus Ready’.

The County is proud to have been recognised by the Resuscitation Council as

This stems from the incredible work by our volunteer First Aid team who have
delivered resuscitation training to our members as well as many First
Response courses across the County over the past 1year.

Other County and some larger District events
for your diaries

2024 Dates

18 Nov. County Leadership Team
21-23 Nov. Peterborough Gang Show
30 Nov. Hillwalking theory training
2025 dates

17 January Woodland Whisper

11-19™ April SWAN 75

9 — 11 May Hillwalking, South Wales

Annual Membership fees for 2025-26 year

The HQ and County annual membership fees
payable for each young person shown on the
31 January 2025 census are:

£42.50 | HQ fee (net); see HQ website
(link)

11 June County AGM (in Crafts Hill) £ 8.00 | County fee (as 2023 & 2024)
20/21 and Beavers in Tents

21/22 June

11-13 July Hillwalking — IIley, N Yorks £50.50 | HQ/County fees total

12-13 July SQuab (for Squirrels) Note: District fees are extra
19-20 July Beaver Activity Days (BAD)

26 July — 2 Explorer Canal expedition

August (details soon) District fees vary and will be advised locally.

12-14 Sept. Scout challenge weekend

26-28 Sept. Hillwalking, Bethesda area

Check the County website diary (link) for a list of
County events and meetings which is updated as
more information becomes available.

Fees are payable by Groups/Units to Districts
onwards to County during March 2025.

Check the County website (link) to view a pie
chart showing how the 2023 membership
fees were spent.

All Group Lead Volunteers and Team Leaders play a key role in the new Welcome
Conversations which replace the existing District Appointments Panels on 28 November.

You are reminded, if not already done, to complete the new Welcome Conversation Learning and
have the learning added to your Compass training record before 23:59 on 6" November (Compass

Freeze).
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