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Scouts K County Transformation Update — 11 October 2024

Cambridgeshire

You will have seen a lot about changes in the volunteer experience transformation. The changes
relate to:

e Making sure all volunteers get a warmer welcome
o Simplifying our approach to volunteering in teams
e Making learning more relevant and more timely

They will be underpinned by the new digital tools from Scout HQ. Cambridgeshire’s preparations
mean that we are in a good place to implement the changes at Go-Live from 28 November 2024.

You can find out much more about the changes (link). This email focusses on the new Welcome
Conversation process that needs to be in place in all Districts in readiness for Go-Live

Timeline to Go-Live of the new digital system (Cambridgeshire)

Thursday 7 November: Compass will go offline and be unavailable for all volunteers to allow HQ to
migrate your data in readiness for Go-live of the new digital system.

Thursday 28 November: Cambridgeshire starts to gain phased access to the new digital system.

Remember to book yvour online training (link) now to help you understand the new ways of
volunteering, and how you'll use the new digital system. Days/times available from 28 October.

A warmer welcome for all = Help is needed from all Groups and District Units

Making a good impression at the beginning of someone's time with us is really important, and
the new welcome changes (link) will help make this easier and smoother.

Welcome Conversation meetings are not arranged centrally by your District. They are
arranged by Group Lead Volunteers for their new volunteers. “District 14-24 Team Leaders”
arrange the meetings for new Explorer Unit volunteers.

« All Districts need to have a ready pool of people to undertake the new Welcome Conversations.

o Usually the Lead Volunteer, or Team Leader, from the recruiting Group plus a section volunteer
from a different Scout Group/Unit will conduct the conversation.

e Ideally, 1 volunteer per section in each Group / Unit plus the Lead Volunteer in each Group
e Some Districts are grouping Groups together by location to enable working together with this.

All Group Lead Volunteers/District 14-24 Team Leaders are asked to provide their District Lead
Volunteer, if not already done, with names of members willing to be Welcome Conversation
volunteers from their Group/Units by 22 October.
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The new Welcome process starts from Go-Live on 28 November 2024

Arranged (usually) by: The new volunteer’'s Group Lead Volunteer or District 14-24 Team
Leaders

Meeting Place: Usually, the Section’s meeting place or other location and time of the new
volunteer’s choice.

Who needs to attend?

1. The new Volunteer,

2. The Group Lead Volunteer or Team Leader (usually) and

3. An independent Volunteer from another Group/Unit who has a similar role (e.g. in the same
section) to the new volunteer.

Note: Those undertaking the Welcome Conversation now must each have a “Full” appointment
and have completed the Welcome Conversation e-Learning (3 short videos) link which is
available now. Once completed the learning needs to be added to your Compass Personal
Learning Plan.

What happens after the meeting?

The meeting outcome is recorded on the digital system by the Group Lead Volunteer/Team

Frequently Asked Questions?

Q. When can | see what the new digital systems does?

A. You can check out two short videos now. Head to the County’s Transformation webpage

Q. What local support will there be if | have a question or am stuck?
A. Every County has formed a Go-Live Support Team to support their own members.

e Cambridgeshire’s team (of 8 experienced scouters) start extra training with HQ next week to
enable them to deal with queries about all the new processes and, importantly, the new digital tools.

e The County team should be your first point of contact for advice and queries.

e The team will also have direct access to the HQ Support team’s “Knowledge Base” system on a
wide-range of topics and FAQs.

e Email the team’s shared mailbox (from 7 November 2024):
go-live.support@cambridgeshirescouts.org.uk
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