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POR updates of April 2023 and March 2024 brought Scouting into line with Charity law and the Charity
Commission’s best practice. The changes, which all Trustees Boards are required to follow, clarify the
purpose and responsibility of all Boards to be “governance” only.

Transformation — Trustee Boards Update 3 02 July 2024

Separating governance and operational tasks will also help us recruit new volunteers — and to retain those
already part of our teams. For example, the person who’s great at managing the hall or running fundraising
events might not have the skills, interests or time to be a trustee — but can still be involved as part of the

Leadership or Support teams that are being created under the wider operational changes to a teams-based
approach.

Try this activity to help you understand the difference between governance (Trustee responsibilities) and

operational (Leadership/support team) responsibilities. Section programme planning, fund-raising and
paying the bills are not part of a Trustee Board’s responsibility.

Trustee Board Structures

The March 2024 POR confirmed the changes to
the make-up of Trustee Boards. Whilst final
confirmation of the changes may have come too
late for some AGMs shortly after this date, all
Trustee Boards need to plan to have fully
implemented the changes by the 2025 AGM at
the latest.

NEW: Eligibility Checks (link) of a prospective

Some reminders:

New open selection process for Trustees:

In the new open selection process, Trustee
vacancies are advertised publicly (as well as
internally) perhaps on your external Facebook
page or on free volunteering websites such as
Volunteering Cambs or Reach Volunteering. This
can help secure people with the wider experience
and skill sets needed (e.g. Risk Management,
Property management, Data privacy etc.).

Secretaries

The Trustee role of secretary as the Trustee
Board administrator ends at the 2024 AGM. This
is to bring Scouts in line with Charity sector good
practice. In many cases it may well be the same
person undertaking the admin. They just won’t be
a Trustee going forward. See FAQ “how can the
administration be organised?”

Compass should be updated to show the role of
Group, District or County Administrator, as
appropriate, rather than Executive Committee
Secretary to smooth correct migration of data to
the new membership system.

Trustee:

When recruiting new Trustees, you’ll need to
check they’re eligible. It applies to all members of
Trustee Boards in Scout Groups, Districts and
Counties. Legal requirements can change, so
make sure to read the England and Wales
Charity Commission guidance for the latest
information on Trustee eligibility.

The relevant team responsible for your admin
support can do this check, as part of the selection
process, on behalf of the Trustee Board. There
are three registers to check. If a person is listed,
they’re not able to be a Trustee.

1. Individual Insolvency Register
2. Regqister of disqualifications
3. Reaqister of removed charity Trustees

I's important to keep a record that the trustee
eligibility checks have been carried out. For
example, it could be added as an agenda item
and then noted in the minutes of the first Board
meeting following the Annual General Meeting
(AGM), along the following lines:

e “On [Date], [Full name] reported that
searches were made of the Individual
Insolvency Register, Register of
disqualifications, and Register of removed
charity Trustees. They checked for all
Trustees and found no adverse
information.”
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AGM planning countdown and preparations for AGMs (March 2024 POR update)

Final quarter of

the

financial year

o Agree date of next AGM. Date must be no later than 6 months after the financial
year end.

e Share the AGM date with members of your Scout Council, your community and
other relevant volunteers.

e Start planning how the Treasurer will complete the annual statement of accounts
and when they need to share it with an independent Scrutineer, examiner or auditor

o Review the Trustee Board to identify if any appointment periods are coming to an
end. If any Trustee needs (and wants) to be re-appointed, and if there are any
vacancies.

o Agree on how the Trustee Board will conduct an open selection process for
appointing Trustees.

Note: Appointed and co-opted Trustees(including Chair and Treasurer) may only
be in the same Trustee Board for no more than 9 years from the 2024 AGM

2 months
before
your AGM

¢ Make arrangements for the open selection process for arriving at a Board between
5-12 (max) Trustees, such as advertising vacancies externally, running elections,
undertaking a search group or receiving applications. The max number of
appointed Trustees needs to allow for the ex-Officio trustees and for any co-opted
Trustees between AGMs

Start preparing the Trustees’ annual report (link to template); applies to all Boards.
¢ Receive the annual statement of accounts from the Independent Scrutineer,
Examiner or Auditor and approve it. AGMs do not approve the Trustees’ Annual
report and accounts.

One month
before
vour AGM

PP NP

e Issue formal invitations to all members of the Scout Council, together with the
agenda, the minutes of the previous AGM, a link to the Model POR Constitution,
and a copy of the Trustee Annual Report and Accounts.

e Finalise required arrangements for the open selection process to determine the
Trustees to be nominated for approval at the AGM.

After the

AGM

Within 14 days following the AGM, Trustee Boards (POR 5.7.2.2) must ensure that
signed copies of both the Trustees’ annual report and accounts are sent by:

o Groups to their District Treasurer,

e Districts to their County Treasurer, and

e Counties to UK Scouts HQ (finance)
Copies should also be sent to the Charity Commission where appropriate.

The draft AGM minutes should be verified at the first Trustee Board meeting after the
AGM.

All Appointed Trustee Board members are to be added to Compass (as Executive
Committee Members — nominated, or Chair or Treasurer) and to be encouraged to

Support Resources for Trustee Boards (link to HQ site) include:

Agenda (Governance related prompts) for Trustee Board meetings; key policies and legislation,
premises, annual planner of matters to be reviewed by Trustee Boards, Risk Register templates,
Safety checklist for Trustees and AGM agenda guides. Do take a look for the fuller help available.

Questions or for support - get in touch - communications@cambridgeshirescouts.org.uk

Learn more — Moving to Trustee Boards (HQ website
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