
  

Transformation – Trustee Boards Update 2          7 February 2024  

April 2023: All Executive Committees and their members were renamed “Trustee Boards” and Trustees 
respectively.  All members of an Executive Committee were already charity trustees. The renaming simply 
provided clarity on this.  
 
The April 2023 POR also clarifies that the purpose of Trustee Boards is to focus on “governance activities”. 
Making this change both aligns Scouting with guidance from the Charity Commission and helps Trustee 
Boards meet their governance responsibilities as charity trustees. It also aims to help us recruit new 
volunteers by making roles and responsibilities easier to understand, and helping volunteers to get involved 
in a way that works for their skills, interests and availability.  

Separating governance and operational tasks will also help as we recruit new volunteers - and to retain 
those already part of our teams. For example, the person who's great at managing the hall or running 
fundraising events might not have the skills, interests or time to be a trustee - but they can still be involved, 
as part of the Leadership Team or Support Team. Below are examples of the split of responsibilities: 
 

Governance/Trustee tasks  Operational/Leadership/Support team tasks  

Develop and maintain a Risk Register Create and look after relationships with other 
organisations that can help Scouts grow locally. 

Ensure finances are properly managed, includes 
development and maintenance of appropriate budgets 

Create a positive image of Scouts in the local 
community. For example, through local media. 

Ensure that people, property and equipment are 
appropriately insured, and that any property and 
equipment owned or used by the charity is properly 
protected and maintained. 

Help with finance admin to keep an eye on income and 
spend, if asked to by the Trustee Board. This could 
include bookkeeping, paying expenses, invoices, and 
tracking income/expenditure against the budget. 

Prepare and approve The Trustees’ Annual Report and 
Statement of Accounts. 

Bank funds, pay the bills, pay volunteers expenses, 
work within the budget agreed with your Trustee Board 

 Maintain and manage a reserves policy, investment 
policy and public benefit statement. 

Plan and run fundraising events when they’re needed. 

Ensure that effective administration is in place to 
support the work of the Trustee Board. 

Set up and look after email, web, social media, and web 
meeting systems. 

Maintain collective responsibility regarding appropriate 
business. 

Maintain any equipment, property and vehicles. This 
includes arranging (or undertaking) cutting the grass, 
redecorating etc. as needed. 

Take responsibility for adherence to data protection 
legislation. 

Buy flowers for a retiring volunteer. 

Where staff are employed, act as a responsible 
employer in accordance with legislation and Scouts 
values. 

Arrange for an asbestos survey of the building. 

 

The HQ briefings to Chairs in March 2023 advised that further changes would be made to the structure of 
Trustee Boards to further align scouting with Charity Commission guidance. The detail can be found on The 
Scouts’ website pages   Moving To Trustee Boards | Scouts. 
 
The responsibilities of the Trustee Board are explained in more detail by a new document that identifies 
Agenda items for Trustee Board meetings. This can be found at  Trustee Board Meeting Agenda Prompts | 
Scouts.  
 
Risk Register: New guidance, including a risk register template, and a simple guide to help Trustee Boards 
monitor risk can now be found at  Risk Register | Scouts. 
 
In response to requests from Groups and Districts, the summary of the key changes are shown on the next 
page. Implementation of these changes was to be from the first AGM after transition in April 2024.  With 
transition delayed until Autumn 2024 clarification on implementation will be announced with publication of 
the next POR update, now expected later this month.  

 

https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/trustee-board-meeting-agenda-prompts/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/trustee-board-meeting-agenda-prompts/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/risk-register/?utm_campaign=2438783_TL%20Newsletter%20February%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1G9RZ,2CKWDO,5RFA7,1
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Scout Trustee Boards changes: effective for 1st AGM held after transition in 2024. 

• To align Scouting with the Charity Commission’s regulations and good governance. 

• Numbers of Trustees changed. 

• Trustees must be selected through an open/transparent process (link to HQ site) before the AGM. 

• A maximum of one “ex-officio” Group Trustee and two District/County Trustees.  

• Restrictions on the number of years a person may be a Trustee Board member. 

• Eligibility checks to be made on all Trustees. 
 
The changes apply to every Scout Trustee Board whether, or not, your Group, District or 
County is registered with the Charity Commission and has its own Charity number. 

 
Membership of 
Trustee Boards 

Between 5 (min) – 12 (max) Trustees 

Trustees are “appointed” (not nominated or elected) at AGMs 
This includes Chairs & Treasurers 

The only ex-officio members are: 

• The Lead Volunteer (Groups, District & Counties) 

• Youth Lead (Districts & Counties only) 

• Initial appointment for period no longer than 3 years 
 

• 1 year for co-opted Trustees, who may become “appointed 
Trustees” at the following AGM. 
 

• All Trustee appointments (including Chair & Treasurer) can be 
extended at an AGM for a further period up to 3 years. 
 

• 9 Years is the maximum a Trustee can be a member of a Trustee 
Board. This excludes “Ex-Officio members” as their roles are 
subject to separate term limits. 

Length of Appointment as Trustee 

The changes 

Questions or for support - get in touch - transformation@cambridgeshirescouts.org.uk 

Learn more – Moving to Trustee Boards (HQ website)                                                  7 February 2024 

https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/open-selection-process-for-appointing-trustees/
mailto:transformation@cambridgeshirescouts.org.uk
https://www.scouts.org.uk/about-us/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/

