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All Leaders’ open day @ Copley

23" and/or 24" March 2024: A great
opportunity for Section Team Leaders, Team
members (Squirrels to Explorers) from Groups
and Districts and Lead Volunteers to meet up to:

learn new practical scouting skills,

have a go at some fun activities,

find out more about top awards; and

clarify how to apply for/gain an activity permit
plus, much more.

Please put the date options in your diary, and
check the County open day webpage (click link) for
more details.

2024 Census timeline

e 20" Dec: Census opens

e 14" Jan: Census approvals open

e 28" Jan: Groups’ census input complete.

e 4™ Feb: District approval of Group returns &
input of District data complete.

2024 Membership fee (per young person)

£45.50 (£37.50 national plus £8 County) plus a
District fee to be confirmed locally.

County News - December 2023

Dates to be noted for diaries include:

Training courses — Wood Badge & First Aid
dates. For dates, see County website training
diary (link

22" January 2024

County Leadership Team meeting (formerly DCs
meeting).

February 2024

22"d - County Leadership Team meeting.
29" — Wider County Team meeting
March 2024

23 and/or 24" — Open Days for all Section Team
Leaders, Team members & Lead Volunteers.

315t — Compass — last date for updating data.

End of April 2024: new Digital systems go live.

Digital/media vacancies

Are you:

e a whiz with Social media, or

interested in news collation, or

interested in event photography, or
website content management, or

willing to help other volunteers familiarise
themselves with a new membership system
and digital tools.

We are forming a new team of volunteers who,
possibly, are looking to enhance their study
portfolios or work CVs.

Read more on the County website

Contact for more information or a chat:
communications@cambridgeshirescouts.org.uk
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March/April 2024: Preparing to implement transformation changes.

As you may be aware from information shared by your District Lead Volunteer, significant changes are
being made to scouting “processes”. These include how we welcome new volunteers, the learning
opportunities we offer to volunteers, and providing digital tools to make it easier to get things done in
Scouts. The new volunteer’s joining journey (below) is designed to provide a warmer welcome to Scouts.
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More information
on the HQ website.
The content is due
to be updated
further in January
2024.

Some Frequently Asked Questions

Q1. Is Compass being replaced?
Al. Compass is due to be switched off at the end of March 2024 (Easter weekend). Adult membership data
will be migrated during April to the new membership management system. Details to follow.

Q2. What do | need to do to prepare for the new membership system?
A2. It’s vital that everyone’s personal details are correct in Compass. Please log in, check and amend your
personal details where needed.

This includes ensuring that everyone has at least one active email shown that is “unique to you” for
logging into the new system and no more than two emails. The second is your preferred email for scouting
purposes. District Commissioners (District Lead Volunteers) have been asked to share a readiness check
list with Group Scout Leaders (Group Lead Volunteers) to help identify what needs to be done.

Q3. When will I know my scouting new role title?

A3. Most Section/Unit Leaders/Assistant Leader roles will automatically become Section Team Leaders or
Section Team members (including Section Assistant roles); read more here. District Lead Volunteers have
agreed that we will begin using our new role titles during January 2024.

Trustee Boards: Specific information on recent changes will be issued to Trustees in early 2024.
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