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We want to make volunteering with 
Scouts easier and more fun…

…so that we can attract more 
volunteers and our current volunteers 

want to stay
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What have we learnt?

In our research with volunteers, we learnt that:

• We have too many roles, these are often 
fixed and can feel like work

• New volunteers find it hard to understand 
the expectations of different roles which can 
put them off joining

• We have a small number of people/roles 
with lots of responsibility and stress placed 
on them

• The digital systems which manage 
volunteers are inefficient and time 
consuming to use
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As part of changing the way we volunteer 
together we’ll be;

• Adopting a team-based approach to how 
we volunteer in Scouting

• Moving from having Executive committees 
to Trustee Boards focussed on making 
sure Scouting is run safely and legally

• Embedding a positive volunteering culture 
within Scouting to support each other as 
volunteers

• Implementing a new membership system 
to support our volunteers

What is changing? 
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Our Volunteering Culture

We want Our Volunteering Culture to be 
something we're all proud of

As volunteers in Scouts, we’re proud to help young 
people step up, speak up, dream big and gain the 
skills they need for life

By working together, and living our values of 
integrity, respect, care, belief and cooperation, our 
aim is to have a positive, safe and rewarding 
experience as volunteers for a movement we truly 
believe in

It’s not something ‘extra’ to do. It’s at the heart of 
everything we do and it’s there to help us all
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Our Volunteering Culture

Our Values describe Scouting at its best, while Our 
Volunteering Culture is how we make our best a daily 
reality. It sets out:

• What to expect from UK Scouts
• What is expected as a volunteer
• What we’ll work together to do

It guides and reminds us of our goal, both as a 
movement and as a volunteer team: to help more 
young people gain Skills for Life

It's there to help our volunteers thrive from the 
moment they join, giving them clear expectations and 
a shared understanding of what it really means to be 
a volunteer in Scouts
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Changing our Role Titles

The volunteer experience changes being made are 
part of transforming our culture within Scouts

It’s important that we recognise how our role titles 
are part of both our culture and our perception as a 
movement

We’re changing our role titles within Scouts to:
• Reflect on our perception outside of Scouts
• Provide a consistent and clear structure across 

our leadership roles
• Make our roles and responsibilities clearer
• Make it easier to share tasks within a team
• Set out what we want our culture to be
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We currently have over 400 role titles, which 
can make our structure difficult to understand 
and remain consistent 

As part of changing how we volunteer together 
we’re simplifying our role structures and role 
titles 

We’ll be introducing Team Leader and Team 
Member role titles as part of this

These titles will replace many of our current 
roles such as Section Assistant and Assistant 
Section Leader and more, along with our 
Deputy and Assistant roles

Changing our Role Titles
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It’s important that we have a consistent and 
clear structure across our leadership roles

We currently find our leadership roles some 
of the hardest to recruit for, in part due to 
their high levels of workload and perception 
both internally and externally

From research and surveys with our current 
commissioners, volunteers and outside of 
scouting we’re making changes to our 
‘Commissioner’ and Group Scout Leader role 
titles

45% said their 
workload was 

‘difficult’ or 
‘really 

difficult’

37% of 
District 

Commissioner
, DESC and 
DSNC roles

25% of Group 
Scout Leader 

roles

28% of UK District & Group 
leadership roles are vacant

7% said 
Commissioner

43% said 
Lead 

Volunteer

Provides leadership and 
inspiration to other volunteers

Those in leadership roles have told 
us:

Our external research role told 
us:

The 
Commissioner 

title is used in a 
very different 

context outside 
of Scouts

45% said their 
workload was 

‘difficult’ or 
‘really 

difficult’

46% of 
District 

Commissioner
, DESC and 
DSNC roles

28% of Group 
Scout Leader 

roles

31% of District & Group leadership 
roles in Cambridgeshire are vacant

7% said 
Commissioner

43% said 
Lead 

Volunteer

Provides leadership and 
inspiration to other volunteers

Those in leadership roles have told 
us:

Our external research role told 
us:

The 
Commissioner 

title is used in a 
very different 

context outside 
of Scouts
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Introducing Lead Volunteers

The ‘Commissioner’ and ‘Group Scout 
Leader’ titles will change across 
Scouting

GSLs along with District and County 
Commissioners will be called Lead 
Volunteers 

Youth Commissioners will be called 
Youth Leads



How we Volunteer Together
Changing our role titles

These changes will support us to recruit new 
volunteers and make roles for current 
volunteers clearer and more flexible and help 
us to: 
• Make our roles clearer
• Make it easier to share tasks as a team
• Support recruitment of new volunteers

These changes are about how we organise 
ourselves and our teams, but you can still be …
… a Scout Leader, Beaver Leader, Skip, Owl, 
Badger, Akela, Raksha…

That isn’t changing! 

Changing Role Titles
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Thank you
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