RISK ASSESMENT
Step One: Look for the hazards:

It is necessary for you to stand back from the activity, and look afresh at what could cause harm. It is important to concentrate on the significant hazards. These are hazards which harm or affect several people. It might be a good idea to ask others what they think; they may have noted things that were not immediately obvious to you.

Step Two: Decide who might be harmed and how:

These could be young people taking part (or waiting to do so), the instructors, others supervising the activity, those in the area of the activity or casual 0bservers. In identifying the hazards (Step One) you have already identified the potential of how these people might be harmed.

Step Three: Evaluate the risk and decide whether existing precautions are adequate or whether more should be done:

You have already identified the hazards. Now consider the likelihood of each of these hazards causing harm. This will determine whether or not you need to do more to reduce the risk. It is possible that even after all reasonable precautions have been taken some degree of risk will remain.  What you have to decide, for each significant hazard, is whether the remaining risk is high, medium, or low. For some activities you have to ask yourself if everything has been done to comply with the law - and, in our context, the requirements also of Policy, Organisation and Rules. Everything reasonably practicable must be done to reduce and control the risk. Your aim is to minimise risks by adding such precautions as may be necessary. Likewise, the competence of instructors/leaders and adherence to good practice play a vital role in the provision of safe activities.

There are many ways in which risks can be minimised. This might be a change in venue, additional training, an increased staff/participant ratio and properly equipped participants.  Likewise, plans may have to be modified during the activity, based on an on-going risk assessment. Later in this factsheet, we will relate this to typical Scout activities.

Step Four: Record your findings:

You must inform those who will be taking part in the activity of your findings and what action should be taken. The recording of your findings might vary depending upon circumstances.  A risk assessment for the use of a permanent climbing tower on a campsite should be a document that each instructor has to read (and sign) prior to the start of each session. It should cover the points you have identified in Steps One to Three above. The risk assessment must be

suitable and effective and must show that

 A proper check was made.

 You decided who might be affected.

 You dealt with all the significant hazards, taking into account potential users.

 The precautions are reasonable, and the remaining risk is judged acceptable.  The recording of the assessment should be in a format which is easily  r
read - don’t write a book!

Step Five: Review your assessment and revise it if necessary:

In all cases, it is good practice to review your risk assessments from time to time, to ensure that the precautions are still working effectively. If there are any significant changes, review and revise the assessments to take account of the new hazard.  For those risk assessments for a campsite, and activities on site, it is important to ensure that when carrying out a risk assessment the date is also set for the next review. Make sure that all relevant documentation is changed.
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