o
Minutes of the Annual General Meeting ( X

of the

Ely District Scout Council

Date/Time: Friday 11" May 2007, 7.30 p.m.
Location: The Brookland Centre, Sutton
Chaired by: Terry Day - District Chairman
Minutes by:  lan Weatherall - District Secretary

In Attendance:-
Terry Day, David Briston, lan Weatherall, Derek Wakefield, Richard Hames, David Allen, Valerie
Allen, Dick Till, Brian Harding, Megan Miles, Richard Miles, Nick Shipp, Mike Wilson, Alex
Chamberlain, Joshua Lucas, Jeff Parker, John Wells, Elaine Chamberlain, Carol Petchey, Mark
Gordon, Jane Addison, Jane Carter, Yvette Briston, Adam Briston, Richard Wedgwood, Erika
Wedgwood, Michael Angel, Michael Philbey, Diane Philbey.

Apologies Received from:—
Irene Dewsbury, Anna O’Leary, Graham Smith, Nigel McCurdy, Arthur proctor, David Taylor, Jo
Ralph, Andy Northrop, Bob Groom, Karen Northrop, Sue Malloy, Terry Malloy, Lewis Philbey, Giles
Philbey, Stella Johnstone, David Lyon, Michelle Palmer, Sarah Ramshall-Smith, Chris Beale, Andy
Fox, Katie Austin, Peter Smith, John Birkenshaw, Dene Ashton, Pippa Burke, Sandra Wilson,
Lawrence Noble, Stuart Lucas.

1 Welcome
Terry Day, District Chairman, welcomed everyone to the AGM.

2 Opening Talk
Speaker: Richard Butler — County Commissioner for Norfolk
o Richard talked about the Centenary and the coming Jamboree. He then went on to talk about the
importance of all adults in Scouting enjoying what they do. That is the best way to ensure that
young people enjoy what they do — we need to give young people “experiences of significance”
that they will remember.
Terry thanked Richard for his talk.

3 Minutes of the Previous Meeting
The minutes of the previous AGM on 21% May 2006 were presented, and Terry offered them for
acceptance as a true record of events.
e Proposed by: Stella Johnstone
e Seconded by: Dick Till
The minutes were approved unanimously, and Terry signed them as a true record.

4 Trustees Annual Report
The Annual Report of the District Executive Committee, including the Annual Statement of Accounts,
was presented. This report included the following sections:
Trustees Annual Report
Annual Statement of Accounts to 31%' December 2006
District Commissioner’s Report
District Secretary’s Report
District Beaver Scouts’ Report
District Cub Scouts’ Report
District Explorer Scouts’ Report
District Scout Fellowship Report
District Appointments Sub-Committee Report

OO0OO0OO0OO0OO0OOO0OO

Terry offered the Annual Report for acceptance.
e Proposed by: Richard Wedgwood
e Seconded by: Diane Philbey
The report was approved unanimously.
[The Report is attached to the end of these Minutes]
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5 District Officers

5.1 Approval of District Commissioner's Nomination of District Chairman
David Briston thanked Terry Day for all the work he had once again done throughout the year. He
asked the meeting for approval that Terry carry on the good work he is doing.
e Terry Day - Appointment approved unanimously.
5.2 Election of District Secretary
lan had been co-opted during the year and was happy to continue in the role - no other nominations
were made.
e lan Weatherall - Appointment approved unanimously.
5.3 Election of District Treasurer
Derek was happy to continue in his role - no other nominations were made.
« Derek Wakefield - Appointment approved unanimously.

6 Appointments to the District Executive Committee
6.1 Ex Officio Members
e Terry Day - District Chairman
e David Briston - District Commissioner
e John Wells - District Explorer Scout Commissioner
e lan Weatherall - District Secretary

e Derek Wakefield - District Treasurer
6.2 District Commissioner’s Nominations

e Diane Philbey - Assistant District Commissioner (Beaver Scouts)
e Richard Wedgwood - District Cub Scout Leader

e Dick Till - District Scouter Representative

e Michael Angel - District Scout Fellowship Chairman

Appointments approved unanimously.
6.3 Elected Members
The following were put forward for election:
e Stella Johnstone - Group Scout Leader’'s Representative
e Tymon Strawson - Young Persons' Representative
Appointments approved unanimously.
e vacant - Lay Representative
No name offered - to be co-opted by the Executive Committee during the forthcoming year when a
suitable person is found.
6.4 Right of Attendance
e Richard Hames - County Commissioner
e Lawrence Noble - County Chairman

7 Other Appointments
7.1 District Accounts Examiner
e David Frost - Appointment approved unanimously.

7.2 District Representatives to Cambridgeshire County Scout Council
The following were put forward for election:
e Terry Day
e Diane Philbey
Appointments approved unanimously.

8 AGM 2008
The hosts would be the 1% Ely — the Executive Committee will set a date when the venue is chosen.
9 Presentations & Awards
David Briston made the following presentations:
e Mike Wilson - Certificate of Appointment
e Elaine Chamberlain - Long Service Award

 Derek Wakefield - Bar to the Long Service Award
Congratulations were offered to all those receiving awards.

10 County Commissioner
o Richard Hames addressed the meeting to give his thanks to everyone in the Ely District who
helped to make Scouting such a success in this area. He talked about the new Appointments
programme that is being trialled in Cambridgeshire and other counties. He then went on to say
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that national membership was up by 1%2%, while Cambridgeshire was up by 4% - things are
looking good, but could be even better if we could get more adults into the movement. He

congratulated David Briston and the District Development Team for its work and success in
recruiting adults.

11 Closing

Terry day closed the meeting by thanking everyone who came; and said how much he appreciated
everything that everyone put into their Scouting.

The meeting closed at 9.30p.m.
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Trustees' Annual Report
For the period

From (start date) |

Section A Reference and administration details

Charity name

Registered charity number

Charity’s principal address

| |to end date | | | | |

1

Ely District Scout Council

65 Station Road

Haddenham

Ely

Postcode

C [B |6 |3 (X |D

Names of the charity trustees who manage the charity

Trustee Name

Office (if any)

Dates acted if not for

whole year
1|[Terence Day Chairman
2[Michael Angel Secretary 1 Jan-21 May 2006
3|lan Weatherall Secretary 10 Jul-31 Dec 2006
4[Derek Wakefield Treasurer
5|David Briston District Commissioner
6[Diane Philbey ADC Beavers
7|Richard Wedgwood District Cub Leader
8|Andrew Northrop Explorer Leader

©

Dick Till

District Scout Rep.

10|Christa Oliver

District Lay Rep.

10 Jul-31 Dec 2006

11|S Johnstone

GSL Rep

12(Martin Bignell

Fellowship Chair

1 Jan-21 May 2006

13|Sarah Ramshall-Smith

Fellowship Chair

21 May-31 Dec 2006

14{Tymon Strawson

Youth Representative

15|Louise Smith

ADC Development

1-31 Jan 2006

16|John Wells

Dist. Explorer Comm.

6-31 Dec 2006

Section A Reference and administration details (continued)

Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor

Name

Address

Independent Examiner

D Frost

46 Duck Lane , Haddenham
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document The District's governing documents are those of the The Scout
Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

How the charity is constituted The District is a trust established under its rules which are

common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association

Additional governance issues (optional information but encouraged as best practice)

You may choose to include The members of the District Executive Committee are the ‘Charity
additional information, where Trustees’ responsible for complying with legislation applicable to
relevant, about: charities. This includes the registration, keeping proper accounts|

and making returns to the Charity Commission as appropriate.

Policies and procedures adopted for:
a) the induction and training of trustees; |The Committee officers are the Chair, Treasurer and Secretary,

b) trustee' consideration of major risks the District Commissioner and the District Explorer Scout
and the systems and procedures to Commissioner. The membership of the Executive District is|
manage them Commissioner's nominations of the District Cub Scout Leader,
ADC Beavers, and Scout Fellowship representative together with
representatives elected by District Scouts, GSL's and the youth
membership of the District. A vacancy exists for a Layj
Representative from the District. The executive meets bi-
monthly.

The Executive Committee exists to:-

support the District Commissioner in the performance of his role;
have oversight of District activites and public occasions
administer District finance;

encourage the recruitment of leaders and other adult support;
establish any sub committees that may be required;

ratify appointments.

2 LT700001



Section C Objectives and activities

Summary of the objects of the charity set
out in its governing document The objectives of the District are those of the Scout Association.

The Aim of The Scout Association is to promote the development]
of young people in achieving their full physical, intellectual, social
and spiritual potentials, as individuals, as responsible citizens and
as members of their local national and international communities.
The method of achievingthe Aim of the Associationis by providing
an enjoyable and attractive scheme of progressive training, based
on the Scout Promise and Law and guided by adult leadership.

Summary of the main activities in relation
to these objects

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about

* policy on grantmaking;

« contribution made by volunteers

Section D Achievements and performance

Summary of the main achievements of
the charity during the yea
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Section E Financial Review

Brief statement of the charity’s policy on
reserves Reserves Policy

The District's policy on reserves is to hold sufficien! resources to|
continue the charitable activities of the group should income and
fundraising activities fall short. The District Executive Committee
considers that the group should hold a sum equivalent to 12
months running costs, circa £13K.

The District held reserves of approximately £13K against this atf
year end. This is at the level required for operating expenses.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about]Investment Policy (Specimen 1)
« the charity’s principal sources of funds (i

The District's Income and Expenditure is very small and as a
consequence does not have sufficient funds to invest in longer-
term investments such as stocks and shares. The District has
therefore adopted a low risk strategy to the investment of its
funds. All funds are held in cash using only mainstream banks or
COIF Charities Deposit Fund.

* how expenditure has supported the key [The Distrivt Executive regularly monitors the levels of bank
objectives of the charity; balances and the interest rates received to ensure the group
obtains maximum value and income from its banking
arrangements. Occasionally this may involve using an account
that requires a period of notice before funds may be withdrawn,
before doing so the District Executive considers the cash flow
requirements.

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)
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Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s) | | |

Full name(s) | | |

Position (eg Secretary, Chair) | | |

Date [0 |0 v [V ]° | |
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Ely District Scout Council 2006 Accounts

Receipts and Payments Account - Consolidated Accounts

| For the year from | 1 January 2006 | To| 31 December 2006

Receipts and payments

Unrestricted funds Unrestricted funds
Receipts 2006 £ 2005 £
Charitable Income by Section
District Exec Account 3,564.85 1,908.00
Badge Account 1,038.90 994.26
District Beaver Scouts 1,555.45 1,372.00
District Cub Scouts 410.00 853.00
District Explorer Scouts 3,640.54 747.50
District Scout Fellowship - 41.10 - 22.44
10,168.64 5,852.32
Asset and investment sales, etc. -] [ -
Other Receipts (not counting as District Income)
Funds held pending closure of Lt Downham Scout Group 99.24 -
Funds held for Stretham Group 2,113.81
On closure of District bank accounts (Matrix Explorers) 415.00
On closure of District bank accounts -
10,682.88 7,966.13
Payments
Charitable Expenditure (by Section)
District Exec Account 4,563.37 1,528.65
Badge Account 577.50
District Beaver Scouts 1,394.77 1,249.83
District Cub Scouts 517.50 833.61
District Explorer Scouts 2,659.37 550.49
District Scout Fellowship 646.12 50.00
Sub total 978113 | | 4,790.08 |
| 978113 | | 4,790.08 |
Asset and investment purchases, etc. | -] | -
Other Payments (not counting as District Payments) | | | |
| 9,781.13] | 4,790.08|
901.75 3,176.05
Cash funds last year end 15,761.54 12,585.49
16,663.29 15,761.54

Dist_Accouts_2006___ Final_v5.xls 1 29 April 2007



Ely District Scout Council 2006 Accounts

Statement of assets and liabilities at the end of the year

31 Dec 2006 31 Dec 2005
Unrestricted funds Unrestricted funds
£ £
Cash funds
District Bank current account - Barclays 819.76 173.21
District - High Interest deposit account - COIF 11,012.39 11,032.34
District Badge Account - Lloyds TSB 866.16 409.77
District Badge Account - Barclays - Closed - 1,110.88
District Badge Account - Cheques on Hand 600.00 17.49
District Beavers current account 531.90 371.22
District Cubs Current Account 541.38 648.88
District Cub Scouts - Cash on hand 7.51 7.51
District Explorers Current Account -Lloyds TSB 1,593.18 197.01
Matrix Explorers Account - Barclays( Closed) - 415.00
Fellowship Current Account 42.55 149.47
Fellowship Deposit Account 648.46 1,228.76
Total cash funds 16,663.29 15,761.54
Other monetary assets
Debts due from Badge Sales 559.15 519.29
Debts due to District - Explorer membership fees 577.00 -
Debts due to Fellowship - Membership fees unpaid 350.00 -
Sub total 1,486.15 519.29
Investment assets
Sub total - -
Non monetary assets for charity's own use
Badge stock (at cost) 2,591.79 2,079.85
Sub total 2,591.79 2,079.85
Liabilities
Owed to Badge Secretary, refund of badge purchases - 1,508.11 - 576.80
District for Thank You Badge - 25.00 - 25.00
Explorers to District for membership fees - 577.00
Funds Held for Stretham Scout Group - 2,613.08 - 2,613.08
Funds Held for Little Downham Scout Group - 99.24 -
Other liabilities - -
Sub total - 4,822.43 - 3,214.88
Net Assets 15,918.80 - 15,145.80

The above receipts and payments account and statement of assets and liabilities were approved by the

Signature Print Name
T Day Chair
D R Wakefield Treasurer
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Ely District Scout Council

2006 Accounts

Receipts and Payments Account - District Exec Accounts

| For the year from | 1 January 2006 | To | 31 December 2006

Receipts and payments

Unrestricted funds

Unrestricted funds

2006 £ 2005 £
Receipts
Donations, legacies and similar income
Membership subscriptions 9,169.80 8,924.00
Less:Membership subscriptions paid on (National/County) - 7,835.00 - 7,454.30
Net membership subscriptions retained 1,334.80 1,469.70
Donations 190.00 115.00
Sub total 1,524.80 1,584.70
[Grants R
Sub total - -
[Fundraising (gross) - -
Youth Programme & Activitities
District Scout & Explorer Scout Camp (April 2006) 1,560.00 -
Sub total 1,560.00 -
Investment income
Interest on COIF Deposit Account 480.05 323.30
Sub total 480.05 323.30
| 3,564.85 | | 1,908.00 |
Asset and investment sales, etc. | - | | - |
Movement of funds on closure of other Group accounts
On Stretham Scout Group (suspension) - 2,113.81
On Lt Downham Scout Group (closure) 99.24
On closure of Matrix Explorers - Barclays Bank account 415.00 -
On closure of Badge account with Barclays Bank 1,110.88 -
Sub total 1,625.12 2,113.81
| 5180.97] | 4,021.81|
Payments
Charitable Payments
District Scout & Explorer Scout Camp (April 2006) 1,073.79 -
Adult support and training 197.49 345.00
Development 268.45 110.64
Insurance 39.38 39.38
DC's Expenses including £3786 for two delgates to DCs conference 1,071.95 685.19
Administration Expenses 316.52 -
St Georges Day 340.11 214.00
AGM 59.20 -
Gifts 65.00 134.44
ADC's Expenses 116.48 -
Sub total 3,548.37 1,528.65
Grants made
To Explorer Scouts 415.00 -
To new badge account Badge Account 600.00 -
Sub total 1,015.00 o
| 456337 | | 1,528.65 |
Asset and investment purchases, etc. | - | -
| 456337 | 1,528.65 |
626.60 2,493.16
Cash funds last year end 11,205.55 8,712.39
11,832.15 11,205.55
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Ely District Scout Council

2006 Accounts

Receipts and Payments Account - Badges

| For the year from | 1 January 2006 | To| 31 December 2006

Receipts and payments

Unrestricted funds

Unrestricted funds

2006 £ 2005 £
Receipts
Donations, legacies and similar income
Sub total - -
Grants
From District Exec (part of funds from old Barclays account) 600.00 -
Sub total 600.00 -
Fundraising (gross)
Badge receipts for 2004-05 invoices 348.15 994.26
Badge receipts for 2005-06 invoices 90.75 -
Sub total 438.90 994.26
Investment income
Sub total - -
| 1,038.90 | 994.26 |
Asset and investment sales, etc. - -
1,038.90 994.26
Payments
[Charitable Payments | |
Badge Secretary's Expenses - 10.50
Badge Purchases - 567.00
Sub total - 577.50
Fundraising expenses
Sub total - -
| - 577.50 |
Asset and investment purchases, etc. ) )
Movement of funds: Barclays Bank account - to District 1,110.88 -
| 1,110.88 | 577.50 |
- 71.98 416.76
Cash funds last year end 1,538.14 1,121.38
1,466.16 1,538.14
931.31 567.80
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Ely District Scout Council 2006 Accounts

Receipts and Payments Account - District Beaver Scouts

| For the year from | 1 January 2006 | To| 31 December 2006

Receipts and payments

Unrestricted funds Unrestricted funds
2006 £ 2005 £
Receipts
|Donations, legacies and similar income - .
Sub total - -
[Grants - -
Sub total - -
[Fundraising (gross) - -
Youth Programme & Activities
Sleep Over 130.00 60.00
Disney On Ice - 1,312.00
Strikes 770.00 -
Gullivers 575.00 -
Social (January 2007, deposits) 80.45 -
Sub total 1,555.45 1,372.00
| 155545 | | 1,372.00 |
Asset and investment sales, etc. [ -] [ |
| 1,555.45] | 1,372.00|
Payments
Charitable Payments:
Youth Programme & Activities
Sleep Over 86.02 27.83
Disney on Ice - 1,222.00
Strikes 712.25 -
Gullivers 596.50 -
Social - -
Sub total 1,394.77 1,249.83
Fundraising expenses
Sub total = =
| 130477 | | 1,249.83 |
Asset and investment purchases, etc. [ - ] [ -]
| 1,394.77] | 1,249.83 |
160.68 122.17
Cash funds last year end 371.22 249.05
531.90 371.22
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Ely District Scout Council

2006 Accounts

Receipts and Payments Account - District Cub Scouts

| For the year from |

1 January 2006

| To| 31 December 2006

Receipts and payments

Unrestricted funds

Unrestricted funds

2006 £ 2005 £
Receipts
|Donations, legacies and similar income - .
Sub total - -
[Grants - -
Sub total - -
[Fundraising (gross) - -
Sub total - -
Youth Programme & Activities
Matlock - 635.00
Strikes (Bowling) 410.00 218.00
Sub total 410.00 853.00
41000 | | 853.00 |
Asset and investment sales, etc. -] [ ]
41000 | 853.00]
Payments
Charitable Payments
Youth Programme & Activities
Matlock - 634.11
Strikes Bowling 377.50 199.50
Cyclo-cross 40.00
Camp (May 2007 Deposit) 100.00
Fundraising expenses
Sub total = =
51750 | | 833.61 |
Asset and investment purchases, etc. - | - |
51750 | | 833.61 |
107.50 19.39
Cash funds last year end 656.39 637.00
548.89 656.39

Dist_Accouts_2006___ Final_v5.xls

29 April 2007



Ely District Scout Council

2006 Accounts

Receipts and Payments Account - District Explorer Scouts

| For the year from | 1 January 2006 | To| 31 December 2006

Receipts and payments

Unrestricted funds

Unrestricted funds

Receipts 2006 £ 2005 £
Donations, legacies and similar income
Membership subscriptions 730.00 400.00
Less:Membership subscriptions paid on (National/County/District) - -
Net membership subscriptions retained 730.00 400.00
Other similar income - -
Sub total 730.00 400.00
|Grants - -
Sub total - -
[
[Fundraising (gross) - -
Other Fundraising - 47.50
Sub total - 47.50
Youth Programme & Activities
Mepal Challenge 50.00 165.00
Matlock 984.34 120.00
Sailing 80.00 15.00
Bowling 268.70
Monopoly camp 140.00
District camp 240.00
Climbing 82.50
Diving 60.00
Group camp 305.00
Camjam 700.00
Sub total 2,910.54 300.00
| 3,640.54 | 747.50 |
Asset and investment sales, etc. | | |
| 3,640.54] 747.50]
Payments
Charitable Payments
Badges & training books 163.90 -
Youth programme and activities: - -
Mepal Challenge 226.00 168.00
Matlock 774.50 255.59
Sailing - 15.00
Bowling 110.15 111.90
Monopoly camp 199.40 -
District camp 300.00 -
Climbing 90.00 -
Diving 90.00 -
Group camp 29.99 -
Camjam 590.00 -
Ely Fireworks 80.43
Aquafest 5.00
Sub total 2,65937 550.49
Fundraising expenses
Sub total - -
| 2,659.37 | 550.49 |
Asset and investment purchases, etc. [ - -
| 2,659.37 | 550.49 |
981.17 197.01
Cash funds last year end 612.01 415.00
1,593.18 612.01
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Ely District Scout Council

2006 Accounts

Receipts and Payments Account - District Scout Fellowship

| For the year from | 1 January 2006 | To | 31 December 2006

Receipts and payments

Unrestricted funds

Unrestricted funds

2006 £ 2005 £
Receipts
Donations, legacies and similar income
Membership subscriptions - 130.00
Less:Membership subscriptions paid on (National/County/Area/District) - 310.80 - 216.00
Net membership subscriptions retained - 310.80 - 86.00
Sub total - 310.80 - 86.00
[Grants
Sub total - -
Fundraising (gross)
Wilburton Fireworks 250.00
Sub total 250.00 -
Programme & Activities
Christmas dinner - 50.00
Sub total - 50.00
Investment income
Bank interest 19.70 13.56
Sub total 19.70 13.56
l- a0 |- 22.44 |
Asset and investment sales, etc. | | | |
|- 4110 |- 22.44]
Payments
Charitable Payments
Programme & Activities - -
Materials and equipment - Tent purchase 646.12 -
Sub total 646.12 o
Fundraising expenses
Christmas Dinner - 50.00
Sub total 2 50.00
| 646.12 | | 50.00 |
Asset and investment purchases, etc. | . | | . |
| 646.12| | 50.00 |
5 687.22 - 72.44
Cash funds last year end 1,378.23 1,450.67
691.01 1,378.23
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Ely District Scout Council
Independent Examiner’s Report to the Trustees
Year Ended 31 December 2006

I have examined the financial statements of the Ely District Scout Council for the year ended
31 December 2006 which are set out on pages 1 to 8.

Respective Responsibilities of Trustees and Examiner

As the Charity’s Trustees you are responsible for the preparation of the financial statements and
you consider that the audit requirement of section 43(2) of the Charities Act 1993 (the Act)
does not apply. It is my responsibility to state, on the basis of procedures specified in the
General Directions given by the Charity Commission under section 43 (7)(b) of the Act,
whether particular matters have come to my attention.

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the
Charity and a comparison of the financial statements prepared with those records. It also
includes consideration of any unusual items of disclosures in the financial statements and
seeking explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently
I do not express an audit opinion on the view given by the financial statements.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention which gives me
reasonable cause to believe that in any material respect the requirements

1 which gives me reasonable cause to believe that in any material respect the requirements
to keep accounting records in accordance with section 41 of the Act; and
e to prepare financial statements which accord with the accounting records and to
comply with the accounting requirements of the Act

have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the financial statements to be reached.

22

D R Frost FCCA MAAT

46 Duck Lane
Haddenham
Ely

Cambs

7 May 2007
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Ely District Scout Council
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District Commissioner’s Report

Over the past year the District’s focus has been:

a
a
a

Development,
Provision of 2007 Activities & opportunities

Looking forward

Main points

a
a

O

Q

Q

A new Beaver Scout colony was opened in Witchford & run with ADC (Beaver)’s support.

The District PR stand was at Haddenham Blossoms & Bygones (May 06); in June (school fairs
at St Mary’s Ely & Sutton; In July at Ely’s Aquafest, Littleport’s Youth & Funday and the
Primary school fete.

The number of enquiries for Scouting has substantially increased, as have waiting lists.

New District Appointments: lan Weatherall (District Secretary), John Wells (District Explorer
Scout Commissioner), Mike Wells (DESA), Toby Humphry (District Chaplain) & in the past
week or so Anna O’Leary was appointed District BSL & Mark Gordon GSL at Sutton.

Various District Beaver & Cub events & a joint Scout & Explorer camp have been held. Scouts
& Explorers took part in Camjam, with several Ely Cub Packs visiting for a day

Ross Malloney, from HQ, attended the All Leaders meeting to give an overview of Programmes
on Line.

12 Beavers, Cubs & Scouts gaining Top Awards from HM Lord Lieutenant at the County
Presentation

Excellent support from the County Communications Team, with PR

District Activities 2007

Q

The October '06 All Leaders meeting set the Section priorities for 2007 including:
» District Beaver activities (including sleepover, cyclocross, Beaveree)

¢ District Centenary Cub Camp (Explorers & some troops are assisting

* District Sunrise event on 1 August 2007 (in Ely)

» District All Sections centenary event (September 2007); Mepal 2007.

e Live '07 at the 02 Arena (November 2007)

County Founders Day was held at Ely in February, with ADC Beavers myself on the organising
team

The District St George’s Day arrangements were crowned by a 20 + foot high pioneering
gateway on Palace Green compliments of the Explorer Scout team. The day received very
positive reports.

Planning for the District 2007 events have taken a sizeable part of the District’s resource over
the past few months & that seems likely to continue into the autumn. The payback being the
positive publicity on the back of HQ & County press releases and Local Scouting activities
increasing the awareness and interest in Scouting, including more enquiries from adults.

Development & support main priorities for the coming year:

a

O 000

To assist Haddenham & Witchford Groups build effective Execs & with their recruitment of
leaders, particularly for Haddenham Beavers (where Stuart Lucas leaves in July) & for
Witchford Cubs (as Arthur retires at Christmas)

Assisting Sutton with their recruitment of additional Cub Leaders
Formation of a new 3rd Beaver colony for Ely, given the long waiting list
Restarting a Scouting provision for Stretham

Assisting District Scout Fellowship with their recruitment
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District Commissioner’s Report (continued...)
Training/Support

U Regular District Drop in sessions will continue to provide opportunities for leaders to seek
advice from the Local Training Team with validations etc., to stock up with badges, advice on
Nights Away applications etc.

O In the next month or so, there will be a County lead training evening for all Group & District
Officers & details of the Cambridgeshire Trial of the proposed new appointments system

International opportunities

O Two explorer Scouts, Ben & Josh, have been selected for the county expedition to Ghana next
year.

U One of the 10 Danish Contingents (of 42) to the World Jamboree are expected to be staying at
Braham Farm for 3 nights from 20 July en route to Scotland for Home Hospitality, then the
World Jamboree. Offers of tentage, equipment & with setting up appreciated.

O Linked to this, and Yvette & my Camjam Scouting visit to Ribe (Denmark) last year, planning
will start in the next few weeks for taking Explorers & Scouts to Denmark in Summer 2008.

U Not to be left out are David & Val Allen who have joined the IST for the World Jamboree, and
Katie Austin (Fellowship) who is on Splash team.

Looking Forward - Opportunities for Recruitment

O Promoting the major Group & District activities to the media to increase Scouting profile &
encourage more parental involvement

O Aquafest Scout raft challenge/displays & Sunrise in Ely’s Jubilee Gardens/ local school fetes

O The Ely High Street, Scouting Shop window display which opened at Paul Day’s this week,
organised by Erika Wedgwood with support from Diane Philbey. A further display is being
arranged for Milletts.

Young Spokespersons across the County are increasingly being encouraged to talk directly with the
media and the benefits young people gain from Scouting. Recently Nancy, from Explorers, attended a
Young Spokesperson’s course at Gilwell & with two other Explorers (Aimee & Josh) represented
Scouting in the filming of a Scouting profile for Ely Museum Identity parade which runs for another
week. They will have more opportunities soon with support from County & me.

The District Explorer Unit of today is a key part of our adult resource in a few years time, particularly
the Young Leaders who need training, guidance & encouragement. They have some their brilliant,
often untapped, ideas & loads of enthusiasm. Do involve them in District & Group level planning for
events.

Summary

Young People join and stay in Scouting because of the Fun and adventure that is provided & | hope
that you too gain considerable enjoyment from Scouting.

The fun and adventure is only possible due to team working and your enthusiasm & encouragement
as Leaders & Administrators, whether in Groups or at District level & the considerable time you give
the 300 + young people in Ely District.

A very sincere thank you to each of you for the time and added value you give to Scouting & for the
support given to me as DC.

A special thank you to Jane, our Local Training Manager, for the support she provides to leaders in
training.

Lastly, thank you to Terry for his support and advice, as District Chairman, over the past year & his
enthusiasm to widen Scouting opportunities for the future. | have no hesitation is asking Terry to
accept my nomination as District Chairman for the coming year

David Briston
District Commissioner
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District Secretary’s Report

The Executive has met at regular intervals to review the progress being made within the District under
David Briston’s leadership.

There have been changes to the composition of the Executive Committee during the year. | was co-
opted as District Secretary in July along with Christa Oliver as Lay Representative. In December John
Wells joined as District Explorer Scout Commissioner.

| am grateful to all who have served for their prompt supply of information for the minutes of the
meetings.

Thank you to those involved with the completion of this year’s Census Returns and the organising of
the St. George’s Day Parade & Service.

A new version of the District Directory was published in November, and a new version will be coming
out soon containing all changes from the various AGMs around the District.

lan Weatherall
District Secretary
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District Beaver Scout Report BEAVERS

A busy year as usual for both the Young People and the Adults. The leaders (most of them anyway)
and young leaders turned out for a Leaders Social in January. We had a Chinese meal in Ely and
then went on for a drink and a chat after. It was a very successful evening.

As a district we started our young people’s outings with a trip to Strikes/Planet Zoom in February. We
took over Strikes for two games of bowling followed by an hour in Planet Zoom then a meal. Beavers
from all colonies attended and 77 children had an excellent time and went home tired, as did a few
leaders!

After Easter we opened a new colony in Witchford which is going from strength to strength thanks to
the Leaders running it.

We held our district Sleepover in May. The six oldest from each colony were invited for an Under the
Sea adventure. There were crafts and games related to the theme and a good (if tiring) time was had
by all.

At the end of June we took at trip to Gulliver's Land in Milton Keynes. A fun day was had by all. The
weather was very kind to us, not too hot and not wet, and for the first time ever we arrived home
slightly earlier than the time given to the parents.

In July we had our annual Cycle-X which is great fun. It was held at Witchford for the first time, and
our thanks go to Dick Till and Brian Harding for organising this for us. The Beavers all enjoyed
tackling new challenges on their bikes and all colonies attended.

It was a busy time for all colonies over the Christmas period. Two colonies joined together at the start
of December for a Toy Story Sleepover and another three colonies joined together for a visit to the
pantomime followed by a sleepover both of which went very well and another two leaders should have
earned their sleepover permits and lots of Beavers earned their Nights Away 1 badge.

An interim census brought waiting list lengths to our attention. There are currently 24 children of
Beaver age on waiting lists in Ely alone, with a large number of younger children also on the lists.
This means there is the equivalent of a full colony old enough and waiting to join, and we are
considering opening a third colony in Ely. The waiting lists around the villages are manageable.

There is still a shortage of Leaders which prevents us giving this valuable experience to even more
children, so if there is anyone out there who is interested, or knows someone who might be, please let
us know. The more the merrier and it is great to be giving something back.

Thank yOU all District Leaders and the parents who help them and anybody else | forgot to
mention. We couldn’t do it without you!

Diane Philbey
Assistant District Commissioner (Beaver Scouts)
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District Cub Scout Report CUbs

A cyclocross competition in October at Braham’s Farm near Ely was well attended, and the Cubs that
took part enjoyed the team competition in rather muddy circumstances.

In November Pack members had an enjoyable evening at the Strikes Ten-Pin Bowling venue in Ely,
where members in mixed Pack groups bowled against each other for an hour, before an evening meal
of burger and chips.

In January Cub Packs held a Board Game and Tug-of-War Challenge afternoon at the Littleport Scout
HQ, where a tug-of-war competition took place between different Cub Packs and then everyone
moved indoors to take part in a chess competition or to try different board games brought along by
Cubs and Leaders. Everyone, both Cubs and adults, voted it a very enjoyable afternoon worth
repeating in the future.

In April, Pack members took part in the St George’s Day Parade, and some Cub Scouts participated in
a futuristic sketch during the service in the Cathedral.

An eight — a — side football tournament is planned for next Sunday at the Little Downham Sports
Pavilion.

In addition, plans are well advanced for a Centenary Cub Scout Camp during the next Bank Holiday
weekend at the end of May.

Richard Wedgwood
District Cub Scout Leader
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District Explorer Scout Report EXPLORER

A successful year for the Unit. At the current rate of growth we expect to be approaching a
membership of around 40 Explorers and Young Leaders by the end of summer term. Andy Northrop,
Bob Groom and Jeff Parker provide strong and consistent leadership for the Explorer Unit with
assistance from Chris Beale. | am pleased to say that the Young Leaders programme is on target to
be integrated successfully with the unit activities under the capable guidance of Young Leaders
Leader Louise Smith. With Mike Wilson appointed as DESA, and parents offering help with activities
and fundraising, the load on the leader team is now considerably less than a year ago and they can
focus on ‘exploring’. It is great to see a happy team pulling together so well.

Having visited the district Troops, the main gripe from would-be Explorers is that the meeting starts too
late and finishes too late. Being at Sutton is not seen as a major issue by Scouts of Explorer age,
although troop leaders would prefer us to move around district. With these concerns in mind, the team
has committed to make the programme more readily available to younger members: At least twice per
term the unit will have their weekly meeting at a venue other than Sutton, timed to coincide with the
scout meeting of the nearest troop, or in tandem with a troop meeting. The unit will also meet earlier at
Sutton by changing the weeknight when possible so as not forced to follow on from Sutton Scouts.

Finance: The unit is paying its way (rent) at Sutton and dues to the district. Through their own fund
raising efforts the unit has been able to purchase a few essentials but the team gratefully
acknowledges Districts decision to fund equipment for the St Georges day Centenary gate. Having
their own pioneering kit was certainly a moral booster for the leaders and unit members. Even better
news was the award of a grant of just under £8000 by the Fenland Youth Bank towards DoE
equipment for which the leader team expresses their thanks to Josh Watts and Josh Lucas for their
sterling efforts (under guidance from Jeff) in putting the application together. With these resources in
place the members pride in their unit is tangible and they are looking forward to explorer scouting with
a vengeance!

Thanks: In particular to Karen Northrop for looking after the finances (we think we now have a unit
treasurer to take this on), to Jane Addison for the ‘cake stalls’ and all other parents who have
contributed to the success of the unit this year. Amongst the Explorers, | would particularly mention
Aimee Robinson and Nancy Allen who have taken on the role of ‘Young Persons Spokesperson’ to
great effect. And finally to our oldest explorer Jared Fortin who will represent the District at the Arena
‘07 event!

John Wells
District Explorer Scout Commissioner
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The last 12 months have seen some changes occur within the group ...

Martin went off to university, and has since moved to Scotland! Thanks to Martin for all the support he
provided as Chairman to the group. Thanks also to Michael and Matt for their continued support as
Secretary and Treasurer! Not forgetting the Fellowship group as a whole, who without which we would
not still be a team of friends who want to put something back into Scouting!

Since taking over the role of Chairman, | felt it appropriate timing at the end of 2006 to get the group to
consider the options of the Fellowship - how it can be enhanced through activities available and
PR/recruitment of new members. The Fellowship were all quite keen to provide ideas on how to
implement their recommendations, and thus far a change to the activities and social meeting
arrangements has been made. Going forward in 2007 and looking towards 2008, the next steps for the
group will be to review the PR/recruitment and to encourage more members to join — providing a fresh
insight to the support we can offer. Within this, we also hope to be able to make the Fellowship more
visible within the District and local community.

We have continued to meet on a monthly basis and additional activities have included: -
* Assisting with the Aquafest Raft Races (July 2006) and the District Development stand there
¢ Attending the Gilwell Reunion
* Helping with refreshments at the District All Leaders Meeting

¢ Helping with car parking at Wilburton Firework display (November 2006). A donation was made
to us for all our efforts which is a nice gesture, and one which is gratefully received

¢ Helping with St Georges Day parade (April 07)

* David Bent gave a talk about his sponsored trek in Peru; David also initiated the purchase of a
new Mess Tent which the Fellowship used at Gilwell in Sept 06 (Mess Tent available for hire —
enquiries to David Bent)

* Nat Bignell — attended CamJam 06, and will be representing us at the World Scout Jamboree
this year too!

* It took some revising, but a small and rather deadly team were ready to challenge the
Newmarket Fellowship Quiz prize and they WON! Well done to Nat Bignell, Andrea Bignell,
Michael Angel, lan Weatherall, Richard & Megan Miles

We are grateful for the additional support provided by some of the leaders this year We have
branched out this year, and will be holding our very own AGM on Monday 14 May (815pm-830pm) —
all are most welcome to attend - in fact the more the merrier, we would really appreciate your support,
and in return we will of course be offering (and by no means of temptation!) refreshments in the form
of freshly brewed tea/coffee and a wondrous selection of biscuits too!

Our programme for the remainder of this year is as follows:

May
e 14th Meeting EDSF AGM, 1st Ely HQ
e 20th Support District AGM (date tbc)
e 25th-27th Support District Cub Centenary Camp, Abington

June
e  4th Social The Maltings
16th Support White Water Rafting, Cardington
17th Support Beaver Cyclocross
23rd Mega Gig, Manchester Area (National)

Jul
1st Support Aquafest

2nd Social/Activity Backwards Cooking (venue tbc)

15th Support County Beaveree

27th-6th Aug World Jamboree, Hylands Park, Chelmsford

o 00 0
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District Scout Fellowship Report (continued...)

August
e 1st Scouting Sunrise Events
e 6th Activity Mepal Outdoor Centre (details tbc)

September
e 7th-9th Social Gilwell Reunion
e 21st-23rd Support District All Section Weekend, Mepal

October
* 1st Social Village Inn, Witchford
e 7th-8th Support Cub County Challenge
¢ 13th-15th Support 222 Endurance Challenge

November
e  3rd Support Car Parking, Wilburton Fireworks
* 5th Social Dinner (details tbc)
e 11th Activity/Support Remembrance Sunday
*  24th Visit to Festival of Scouting, O2 Arena, London

December
e 8th Social/Activity Christmas Dinner (details tbc)

(Note: Socials start around 8-8.15pm)

The Scout Fellowship is a district resource and if you need help with meetings or events we are willing
to try and assist. It should be borne in mind that most of us are working full time so it may be a little
more difficult to help at early evening meetings. However if you don’t ask we don’t know there is a job
that needs our help.

Sarah Ramshall-Smith
Chairman, Scout Fellowship
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District Appointments Sub-Committee Report

2006 was a very busy time for the Appointments sub Committee (AsC) with 10 meetings taking place
between January and December 2006. We meet with over 30 people during the year and carried out a
further 16 adult reviews.

Michelle Palmer retired from the role of Appointments Secretary in October 2006 after a year of
looking after us all and | am very grateful for all of the hard work she put into the job. Since that at date
I have been filling both roles and have found it to be rather onerous at times but it has made me
realise just how much work goes into the role of Appointments Secretary. | very much hope that we
manage to find a replacement for Michelle in the near future.

As mentioned in my report for 2005, a review of the appointments process was carried out by the
Adult Support Team at Gilwell during 2005. This process has lead to a new system being trialled
during 2006 which has been released to a number of counties for roll out during 2007. Cambridgeshire
is one such county and new paperwork and systems are going to make for some interesting times
ahead for the committee.

I would very much like to take this opportunity to thank those people who have been of enormous help
over the last year, David Briston for all of his guidance, he has pushed me when | needed pushing,
helped me when | needed help and guided me through the labyrinth that is the appointments process.

| think that it is safe to say that with his help | am even beginning to find my way around POR!

I must give Jane Carter, Stella Johnston and Diane Philbey a most heartfelt thank you for always
being able to give up one more evening to be on the committee and for the help and guidance they
have given over the last year. Also my thanks to all those members of the Ely District who have
attended meetings as candidates and who have joined scouting during 2006. | look forward to meeting
many more over the next year.

Lastly my thanks go again to Michelle Palmer for her help during 2006.

Nick Shipp
Chairman, District Appointments Sub-Committee




