[image: image1.png]


Cromwell District

Adult Recruitment Guide

2008

Encouraging others to join the adventure…
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Introduction

If you are already an adult in Scouting you will know how rewarding, fulfilling and exciting it can be through the programme, the events and camps Scouting provides for the young people involved.

This can only be achieved by having enough people involved in running a Section or Group who between them have the diverse range of skills that are required. Having a good team in place can make all the difference to a Group, but at the same time it’s also of benefit to everyone to factor in some succession planning to ensure long-term success.

We aim to show how any offer of help can be made to work, from a few hours a year to a few hours a week. No matter what skills people can offer (from first aid to finance and hill walking to crafts) there is a role for them to play.

The aim of this guide is to help Groups recruit adults and provide some ideas on how to do so, plus how to keep them involved once recruited. You might not need it right now but who knows what the future holds.

A copy of this guide will be made available at http://www.cambridgeshirescouts.org.uk/districts/cromwell/index.htm The site will soon also contain links and examples of posters and other items you may find of use. Please note that all documents are merely examples of the many you can choose from. Web links are also examples and we in no way endorse any supplier, product, service, forum or other named link outside the Scout Association.

Your District Team (Louise Clover, Media Developent Manager, or Graham Dent, ADC Communications)             can also help support your recruitment plans so why not drop into the next District Surgery to see them or contact them using the details from the County Directory? They also have hardcopies of the posters and leaflets for you to look at. We are also keen to hear your ideas and suggestions for successful recruitment, so we can consider them for inclusion in the next version.

The County Team can also help with resources and may be able to turn up in person (see County Directory for details)

Sources of potential volunteers

The potential sources of volunteers can be split broadly into three groups:

1. Families

Parents, carers, older siblings and other relatives should be your first choice for recruiting. They already know a bit about Scouting and are a captive audience. They also have friends, neighbours and work colleagues who they can tell about opportunities that arise.

2. Young People in Scouting aged 14-25

This group already has a lot of experience and know a lot about how Scouting works. Every effort should be made to nurture and encourage these youngsters with the aim of them going further in Scouting.

3. General Public

New recruits rarely just get in touch which is why we need to keep Scouting in the public eye, for the right reasons, by involving local media, displaying posters etc. Don’t forget to include families on your waiting lists.

Volunteer organisations such as the Community Volunteer Service (Free Church in St Ives) and also the V Charity (formerly millennium volunteers) which promotes volunteering to 18 to 25 year olds

Potential volunteers come from a wide range of backgrounds (e.g. a Mum at home looking after her child, a Dad working away from home in the week, a full-time working adult who doesn’t have children of their own….). By the same token potential volunteers might come from a wide range of occupations (e.g. Accountant, IT Consultant, Nurse, Retail Assistant, Childminder, Taxi Driver……)

Therefore there is no “right” or “wrong” way to go about recruitment, we simply need to ensure we recruit in such a way as to appeal to a wide cross section of our community.

What do volunteers want?
· A survey published in January 2008 (www.volunteersweek.org.uk) asked volunteers what they felt most motivated by. Here are the results:

· 76% - 
the feeling that they are making a difference

· 10% - 
formal recognition (e.g. an awards ceremony)

· 9% - 
improving their social life

· 3% - 
informal recognition (e.g. 1 to 1 thanks)

· 2% - 
gaining skills for employment

· In 2005 a survey by the Scout Association found the following:

· 18 – 25 year olds are often interested in expanding skills and experience to use in applying for College or to add to their CV for a job. Scouting can be a great way for them to complete the community service element of a Duke of Edinburgh Award

· 25 – 45 year olds are interested in the involvement of children, usually their own

· 45 + year olds are interested in values such as giving back to society, the importance of helping children develop into adulthood etc

· Another survey for the Volunteer Bureau showed that 80% of people would help – but they need to be asked!

Succession Planning

Even a very successful Group with lots of adult leaders and supporters can very suddenly find itself in need of new recruits. Circumstances can change so whilst things may be fine today there are no guarantees that won’t change tomorrow.

Perhaps work relocation for a family means a Section Leader and Treasurer are both stepping down, perhaps someone is ill and unable to continue in the same role or perhaps someone is moving on to a role at District or County level? On some occasions the departure is well planned but little is done to find a replacement until it’s too late.

Whatever the reason it is always a good idea to have some on-going succession planning to help fill gaps that may arise.

How can an individual help?

Ask yourself the following questions and share your answers:

· What would you like to be doing in Scouting in 2 years time?

· If you weren’t doing your current role who else could do it?

· Are you happy in your current role or are there things you would like to change?

· How can you help find your successor?

Practical things include:

· Tell other people what your role is like

· Share the load and let other people try out some or all of your role

How can a Group help?

· Encourage everyone to be open and honest about their answers to the questions above

· Many people use a Group AGM to stand down, so find out before hand and get planning.

Practical things include:

· Effective on-going communication with the families of those in the Group

· Involving families in small ways with every day Scouting – from a well utilised parent rota (even if you don’t need it) to helping at camp

· Promote Explorers, Young Leaders and Network as a way to keep young people involved

· Use some of the ideas and resources in this booklet

Things to remember

· You are looking for a successor who is as able and willing as their predecessor when they started – not as experienced as they are now.

· It is unhelpful if a person leaves without any prior warning when it could sometimes be avoided. At least with prior warning steps can be taken to find someone.

· Don’t be afraid to ask – after all the worst a person can say is “no”.

Simple Role Descriptions

To encourage people to realise that the skills they have and / or the time they can offer is valuable to Scouting then we need to explain the wide range of opportunities available. Listed below are simple example descriptions that could be used in letters, on posters etc of just some of the roles available. Full roles and descriptions for many can be found at http://www.scoutbase.org.uk/support/role/jobs/index.htm
Also consider if introducing any one of these as a new role in your Group would actually be a good way for someone to start off in Scouting, and could help share the load for the existing team. Some roles can have more than one person filling them – meaning that the workload is shared. Equally several roles could be carried out by just one person e.g. Badge and Membership Secretary roles

Beaver Scout Leader (BSL) 
· Be responsible for over seeing the running of the Colony

· Lead the team to plan and deliver Scouting activities for boys and girls aged 6 to 8

· Wednesday evenings (1 hour a week)

Assistant Beaver Scout Leader (ABSL)

· Help the Beaver Leader in running the Colony

· Contribute to the planning and help deliver Scouting activities for boys and girls aged 6 to 8

· Wednesday evenings (1 hour a week )

Cub Scout Leader (CSL)

· Be responsible for over seeing the running of the Cub Pack

· Lead the team to plan and deliver Scouting activities for boys and girls aged 8 to 10 and a half

· Tuesday evenings (1.5 hours a week)

Assistant Cub Scout Leader (ACSL)

· Help the Cub Scout Leader in running the Pack

· Contribute to the planning and help deliver Scouting activities for boys and girls aged 8 to 10 and a half

· Tuesday evenings (1.5 hours a week)

Scout Leader (SL)

· Be responsible for over seeing the running of the Scout Troop

· Lead the team to plan and deliver a Scouting activities for boys and girls aged 10 and a half to 14

· 2nd Saturday of every month (6 hours a month)

Assistant Scout Leader (ASL)

· Help the Scout Leader in running the Troop

· Contribute to the planning and help deliver Scouting activities for boys and girls aged 10 and a half to 14

· 2nd Saturday of every month (6 hours a month)

Section Assistants (SA) – all Sections

· Help Leaders with delivering Scouting activities – can help with planning or just agree to turn up

· Day / time depends on which Section

Group Scout Leader (GSL)

· To ensure the right numbers of adults, with the right skills, in the right roles working as a team to deliver challenging and exciting, but safe, Scouting

· To act as a Charity Trustee of the Group

· To liase with the Group Chairman and Treasurer

· Attend meetings at Group and District level as and when required

· On-going (about 50 hours a year)

Young Leaders (YL) – all Sections

· As an Explorer Scout (aged 14-18) help the adults with planning and delivering Scouting activities 

· Day / time depends on which Section

Group Chairman

· To ensure the Sections are fully supported in their aims by the Executive Committee, whilst following all relevant rules and legislation

· To attend and chair relevant meetings

· Liase with the Group Scout Leader and Treasurer

· To act as a Charity Trustee of the Group

· As and when required (about 50 hours a year)

Group Treasurer

· Act as Treasurer to the Scout Group ensuring all relevant rules and regulations are followed

· Produce accounts as required

· Be a full and active member of the Executive Committee

· As and when required (varies depending on level of finance and numbers in Group – anything from 24 to 50 hours a year)
Group Secretary

· To prepare agendas and minute Executive Committee meetings and the AGM
· Deal with written correspondence as required
· Attend 6 meetings plus AGM each year
· As and when required (about 15 hours a year)
Christmas Post Co-Ordinator

· Liase with District team

· Co-ordinate Group post sales and deliveries

· Once a year commitment (about 6 hours in November/December)

Section Parent Rota Co-Ordinator (one per Section)

· Liase with Section Leader and parents to ensure cover as required

· As and when required (about 6 hours a year)

Section Parent Representative (one per Section)

· Represent the views of the parents and young people at Executive Committee meetings

· Play an active role in the Executive Committee, such as helping with fund raising or social events

· Attend 6 meetings plus AGM each year
· As and when required (about 15 hours a year)
Quarter Master (QM)

· Maintain the Group’s stores and equipment, identifying items required

· Liase with Section Leaders re the use and transport of equipment

· On going, as and when required (about 24 hours a year)

Badge Secretary

· Liase with Section Leaders over their badge requirements

· Order and liase with District Badge Secretary

· As and when required (about 6 hours a year)

Uniform Secretary

· Maintain Group stocks of uniform, dealing with ordering and sales

· Receive donations and sell on second hand items

· As and when required (about 6 hours a year)

Membership Secretary

· Maintain full membership list and maintain / manage the waiting list for children for all Sections

· Liase with Section Leaders over new starters, leavers and those moving up

· Complete and submit annual Census forms 

· As and when required (varies depending on numbers - about 36 hours a year in total if 3 Sections of around 24-30 young people each)

Gift Aid Secretary

· Obtain permission from all families to reclaim tax on donations and subs

· Ensure accurate records are maintained

· Complete and submit annual return for claim

· As and when required (about 3 hours a year)

Newsletter Editor

· Design, co-ordinate and issue a Group newsletter to all families /supporters

· Liase with young people, Section Leaders and Executive Committee to obtain content

· As and when required (varies depending on how many issues each year – about 10 hours a year if 1 edition of 8 pages per term)

Web Master

· Design and maintain an up-to-date Group web site

· On-going as and when required (about 12 hours a year)

Media Manager

· Provide publicity for the Group through all media types e.g. village newsletter, local newspaper

· Liase with District And County teams

· As and when required (about 8 hours a year)

Fundraising Co-ordinator

· Co-ordinate all fund raising activities for the Group, from events to grant applications

· Liase with Section Leaders and Chairman

· Attend 6 meetings plus AGM each year
· AS and when required (about 20 hours a year)
Additional roles for Groups with their own building (s) and land

Bookings Secretary 

· Co-ordinate bookings by all users

· Liase with Section Leaders and Treasurer

· As and when required (about 12 hours a year)

Building Manager

· Act as main key holder for building and initial contact for Handyman and Groundsman

· Liase with Executive Committee, Section Leaders and contractors

· As and when required (about 18 hours a year)

Handyman

· Help to maintain the fabric of the building and carry out minor works 

· Liase with Building Manager for working parties 

· As and when required (about 36 hours a year)

Groundsman

· Help to maintain grounds / land around building (carry out grass cutting, hedge trimming etc)

· Liase with Building Manager for working parties

· As and when required (about 48 hours a year)
Urban Myths

When approached individuals will often come up with one or more reasons why they couldn’t possibly help, many of which could be classified as “urban myths” about Scouting. This section of the guide aims to list some of those reasons and help give you answers to each one.

1. You have to help every week

No you don’t. Even as uniformed leaders you don’t have to be able to make it every week. All the roles in Scouting can be made to be flexible with the right support.

2. You have to go camping

No you don’t. If camping is simply not your thing you don’t have to.

3. You have to go to every event or activity

No you don’t. As many people know well the key to everything is in the planning – so as long as it’s planned and there are enough suitable adults you don’t need to go to everything.

4. Scouting takes over your life

Only if you want it to. You can choose how much time you want to devote. So yes some of us do choose to spend many hours every week but equally some people only choose to spare a few hours a year. Whatever time you feel able to offer there will be a role for you.

5. Training takes up all your free time

No it doesn’t. The training is now “NVQ” style. For some roles only a few modules are needed and even if going into uniform you have up to 3 years to complete the training. Many modules involve a DVD and / or a workbook so don’t need to involve a course. Some modules can be signed off simply by showing what you already do at work or at home. Even if courses are required many are run of an evening, or perhaps several over a day at a weekend. Courses are a great way to meet people with a variety of expereinces in similar roles.

6. I have other children and they can’t come too

Yes they can. Unless an event or activity is not suitable then it is usually possible to bring other children along – even on camps.

7. I can’t help until my children join

Oh yes you can. In fact some of our adults have grown up children, and some don’t have any children at all.

8. I don’t want to go into uniform so I can’t help

Oh yes you can. There are lots of ways you can help, for example you could be a Section Assistant, help with administration or be part of the fund raising team.

9. Everyone else would be much better than me

What makes you so sure. Just come along and see what’s involved, after all everyone was new once.

10. I’m too busy

Aren’t we all. The majority of adult volunteers all work, many of them full time, and have families of their own. Why not come and find out what’s involved and then decide. Whatever time you feel able to offer there will be a role for you.

11. I can’t help on weekday evenings

That’s no barrier. There are many roles that don’t require attendance on weekday evenings. Even Section meetings can take place at weekends – a Section could meet for a whole Saturday just once a month.

12. I’ve never been a Scout or a Guide so I wouldn’t know what to do

Many people start from a similar position. Full support and training is given so that’s no problem. There are lots of experienced and novice adults who will be helping you.

13.  I can’t afford it

It probably costs a lot less than you think. Your Scout Group usually pays for the cost of the basic training. Some Groups also provide an initial set of uniform. It may be possible for an individual to access funding to cover expenses, perhaps at District level or through organisation like the V Charity. The costs of most events and activities for a leader attending is factored into fees charged to the youngsters taking part or from fund raising.
Ideas

Here are some ideas of things you could consider, although there are probably many more you can think of. 

Some are aimed directly at recruiting and others at raising the profile of Scouting, which in turn helps recruiting too. 

Whatever you plan give parents, media etc as much notice as possible so they can get the date (s) in their diary. 

There is a specific part of the training programme that deals with recruitment, Growing the Movement (Module 21). This course is available to anyone who would like to know more about recruiting both adults and youngsters, and the training team can even deliver the course just for your Group. Contact the District Training Team for more information.

Events and Activities

AGM
To encourage people to attend don’t run it just as an AGM! Why not make it part of a family fun afternoon, run a BBQ, have all Sections put on a show…? Or run is as part of an end of term Parents’ evening with refreshments, awards, activities display. Remember to advertise it well in advance. Have a display or DVD of photos of the Sections in action. Events which involve the whole family are more likely to have a higher attendance.



Anniversary Celebrations


Groups celebrating a milestone anniversary could celebrate in ways that attract current and former Members and their families, as well as the media, to attend. Ideally start planning 6-12 months in advance. Displays of photos and videos past and present are always popular.



Bag Packing
Contact your local supermarket at least 3 months before to see if you can bag pack for a day or a whole weekend, and fund raise too. If possible have some display boards near the entrance with adults and youngsters available to talk to customers. Ask permission to put a flyer in each customer’s shopping.



Camp / Sleepover
Perhaps you could find somewhere unusual or very public to show people Scouting in action? Maybe in a Church, a Market Square, a Museum, a Castle or…… then involve as many parents as practical to help. Consider running a “Parent & Child” or “Family” camp.



District Recruitment Events
Support these by offering to help for an hour or two. You never know - someone from your area might be there and you might gain a new recruit.



Family Fun Day
Get the whole Group involved. Perhaps run as a Sports Day or have a BBQ. Run a scouting skills day where families can come and try activities too.



Group Trip
Why not invite the whole Group to come with their families? How about a trip to the seaside, a Theme Park or a major Scouting event?



Parent Rota
Even if you don’t really need one it’s well worth considering – provided it’s run properly! If parents are made to feel welcome and given an active role then they might actually enjoy it and find themselves volunteering for more. Particularly useful for succession planning. 



St George’s Day and Founders Day


Work with local Primary Schools to see if the Beavers and Cubs can wear their uniform on St George’s Day and / or Founders Day. Increased public profile can encourage volunteers.



Themed Family Event
How about an evening Pancake Party with races on Shrove Tuesday, an Easter Egg Hunt or a Fancy Dress family disco?



Group Resources

Business Cards
Useful to hand out at all sorts of events and activities, providing a contact number, e-mail and web site address. Consider using really cheap deals off companies like VistaPrint.



Calendars
Design and print a Group calendar which can be sold or given away advertising local Scouting.



Fliers
Depending on the target audience these can be simple WORD documents or elaborate professionally designed and printed glossy leaflets. The aim is to keep it simple – and remember a picture speaks a thousand words. If you use the ones from the Scout Association (can order on-line) then run through a printer to add contact details BEFORE you fold them. County also has magazines and flyers to distribute in this way – contact Chris Ward.



Merchandise
There are lots of products that you could purchase and then sell on. Not only can this help with funds it’s a great way to get Scouting noticed, and potentially attract new recruits e.g. mugs, pens, mouse mats, torches…..



Newsletters
The key messages of fun and adventure for all ages are best communicated by showing what your Group has been doing. It gives you the opportunity to highlight some of the ways in which people could offer support. Whether produced once a year or once a month it’s a great way to make adults realise they are missing out ( It can be a simple A4 WORD document right the way through to an elaborate glossy production paid for through adverts inside. To help the environment consider sending via e-mail where possible.



Posters
Depending on the target audience these can be simple A5 WORD documents or elaborate professionally designed banners. The aim is to keep it simple – and remember a picture speaks a thousand words. County has display boards, banners and posters available – contact Chris Ward.



Presentations
Remember to aim it at your target audience. Could be anything from a talk with slides to a Power Point presentation with photos and video clips. Can be used in school assemblies, to talk to other local clubs or leave run on a laptop at an event. County has resources available – contact Chris Ward.



Web Site


Cambridgeshire has one of the highest internet user populations in the UK, especially with free access through all Libraries. More and more people look on the Internet so use it as your “shop window” to show off what you do. Free hosting is available from providers such as Escouts.



“Welcome” Pack


A great way to prepare families new to Scouting for the adventure ahead, and of course to promote the opportunities for adults to help too. There is a family pack available from the HQ info centre

Where to target 

Barbers / Hairdressers
People spend quite a bit of time either waiting or actually having a haircut so see if your local one will put up a poster or display leaflets.



Colleges


Ask to display posters or if you can go in to talk to their students about the opportunities Scouting can offer. (Students can be restricted because of transport – if you can offer lifts / expenses then they may be only too pleased to help at your Group). Perhaps you have a project that a class could work on – like designing a poster or starting a web site. 



Estate Agents
See whether they would include a Scouting flyer in packs being given out to those buying homes in your area.



Local businesses


Consider those that might be able to supply people as opposed to simply donations of money, goods or services. More and more companies realise that giving to the community can involve things like releasing staff to work on a project or to do a Group’s accounts. Get leaflets attached to pay slips.



Local media


Be “Scout and Proud” by telling everyone of the fun that takes place and the opportunities Scouting can offer. Newspapers, TV and radio can all be targeted depending on the event or activity. Such coverage raises the profile of your Group locally, which can encourage people to volunteer.



Other local clubs


Do a deal and swap flyers to hand out on each other’s behalf. Encourage Sections to use local clubs for Scouting activities e.g. Martial Arts.



Schools
Approach the local school and see if they would allow pupils to take home a flyer / leaflet that you provide.


Scout HQ 
Consider what display boards you could have outside. If others use your Scout HQ consider what could you perhaps put on notice boards inside.



Village & Parish Newsletters
Such newsletters are pleased to have a Scouting update in each edition, usually for free. Or consider paying for an advert so many times a year.



Village fetes etc
Perhaps you could run an activity or have a stall, where you could combine fun for all ages with a display of local Scouting photos, posters etc.



Village shops / restaurants
Not only could they display posters but also perhaps they would take a supply of your merchandise to sell for Group funds.

The A to Z of recruiting



Ask
A basic thing that many people are uncomfortable doing. So why not appoint an “asker”? Someone who feels comfortable asking for help or support from anyone and who has the background to follow up when the response is positive. Remember the worst people can say is “no”, and you might just be surprised how many will say “yes”.



Be Flexible
If someone is willing to volunteer even a limited amount of time think about how it could be best used to support Scouting. A Scout Troop facing closure could maybe consider the offer of 2 parents to run a whole day once a month; the person who can offer only an hour a month could perhaps be encouraged to join the Exec; why shouldn’t the Beaver Colony start at 6pm instead of 5pm; why can’t a Troop alternate locations between several villages….. 

Just because something has never been done before doesn’t mean it shouldn’t be considered if it is to the benefit of Scouting. 



Communicate
Poor communication is one of the biggest threats to any organisation and Scouting is not immune. Whether it’s in person, by phone, by e-mail, via a web site, text, on paper, in song or by semaphore…. make sure it’s clear, effective and timely.



Deliver
Ensure that if something is supposed to happen it does, especially if it’s to follow up on a possible volunteer or the induction of a new recruit.



Engage
No matter what the event try and engage people in conversation as you never know where it might lead – just don’t start the conversation with “do you want to be a leader”! It could be simply welcoming a new parent on their first night helping on a parent rota or a customer waiting to buy stamps for Christmas Post.



Follow up
If you have contact details for a possible volunteer follow up after a few days, even if it’s just to ask if you can provide them with any more information while they think about the opportunities available.



Gallery
Take photos of all the fun and adventure the Section (s) get up to each term (don’t forget a photo permission form for each child). The photo gallery you build up can be used for everything and anything – website, poster, flyer, display board, DVD……



Honesty
Be honest with potential volunteers about what it is you need both in terms of the role they will play and the commitment it requires. That way people are more likely to continue once they start.



Involve
Where parents turn up to help with an event or activity make sure you brief them in advance, make them feel welcome, give them an active role to play and thank them afterwards. Valuing their contribution on each occasion might help them feel it’s worth offering more.



Jargon
Don’t use it when recruiting! If you heard someone say “If you’d like to be an ACSL or an SA we will arrange for you to meet a TA about a PLP and by the way the DC is popping in next week” wouldn’t you be wondering what you were getting in to?



Keep
Once you have recruited someone work with them to make sure they have the support they need throughout their Scouting “lifetime” so that they keep playing an active role. In addition to formal training consider whether a “buddy” from another Section or Group might help. E.g. a new Treasurer might gain from learning from a more experienced one in another Group.



Listen
Listen to what others have to say or suggest and give it some thought. The whole idea of Scouting is that it is a “movement” so if a different approach or way of working is suggested then discuss with others before making a decision. 

For example:

· the Beaver Colony leader changes jobs so can’t do the same night any more, but could do a different night

· a Cub Pack is about to close due to lack of leaders and a volunteer comes forward, but they could only help if the meetings started an hour later. 

· 2 volunteers come forward and offer to start a Scout Troop for a whole day once a month on a Saturday.

Their offers might be worth investigating rather than not having a Section.



Marketing
With the ever more competitive world we live in emphasise the plus points of Scouting on college and job applications. Encourage those off to College to help during holidays. Target those who are thinking of a career working with children – such as teachers and nursery assistants. Highlight the range of skills that an adult can learn, the fun they can have, the friends they can meet and the difference they can make.



Nurture
Whether it’s a Young Leader, a new Leader or another supporter nurture them well if you want them to stay ( A well supported team who are clear about their roles and have the training provided they need are much more likely to enjoy what they do.



Observe
If you watch some people when helping at events and activities you can often pick up on what they enjoy and are good at, allowing you to target them perhaps for certain roles.



Plan
If you ask someone if they would be interested in volunteering plan what you will say and do if they say yes. Often the first stage can be to arrange for them to meet someone already in the role, and where relevant attend a Section meeting (Accompanied by a CRB cleared adult at all times).



Question
Question yourself and your Group as to where the opportunities are and how you can work to find volunteers. Question what skills you are looking for and then build your recruitment around that. If no one wants to help you or your Section etc. ask yourself why (or better still ask an honest friend if they can see a reason).



React
Don’t wait until someone has left before you try and find a successor. Once you know that a volunteer will be needed get recruiting. It may be possible to arrange some overlap – which can help re-assure both the person leaving and their successor.



Smile


It really does help (

Target
Think about what role you are recruiting for and target your recruitment accordingly. Some roles may be better suited to those with a specific skill to offer e.g. Webmaster, Treasurer.



Understand
We all have very different character traits so we need to understand how we can make the best use of the skills being offered. With so many opportunities in Scouting there is bound to be a role suitable for everyone.



Value
Never underestimate the need we all have to feel valued. No matter what try and remember to thank people for their support – in person, in writing, by phone or in kind (perhaps a certificate).



Write
First impressions count so it’s always worth checking that any words are written with the target audience in mind. Always check spelling and punctuation carefully otherwise the reader will only see the errors and not what you are trying to say.



Xylophone
Music can be a great way to involve adults who might otherwise feel they have nothing to offer. Perhaps you could ask for help to put on a show, as a “tester” for youngsters working on their music related badges or even consider starting up a Band.



Young Leaders
These are the Leaders and supporters of the future so encourage Explorers to consider being a Young Leader. Make sure they are treated as Young Leaders - invited to play an active role in the leadership team to help them develop vital skills if they want to obtain a warrant in due course.



Zap


Apathy can be fatal to a Scout Group so zap it at every opportunity. Whilst there may be sufficient adults in the Group today things can quickly change. So with recruitment, like everything else we do, it always pays to “Be Prepared”.



The Six Step Plan

The Scout Association suggests a Six Step plan to recruiting, which is summarised here:

Step One - Define the job that needs to be done

Think about the specific tasks that need to be carried out, rather than which "role" you need to fill. It may be that one person can do them all, but far more likely that a number of people could share the tasks. Think about what actually needs doing - what will it involve, where, when and whom might they be working? 

Step Two - Identify the skills and qualities needed

Try to describe the sort of person who could carry out the tasks you've outlined. Remember that a person may be ideal for one job but totally unsuited to another. Go through the key tasks, and think about what knowledge, skills or qualities the person who need to be able to do them.

Step Three - Generate a list of who can do the job

Get together a group of people from different parts of the community, and ask them to help you create a list of people they know who might be able to do the job. Often we immediately think of people who are already in Scouting, but if we cast the net a bit wider then new people can bring fresh ideas and new ways of doing things into Scouting. We can also share the workload involved in delivering really good Scouting.

Step Four - Target the best choice

Now that you have a long list of people, start to compare their skills and qualities against those you identified for your ideal recruit. Be careful not to make assumptions about people - if you don't know enough about them make a note to find out more about them. At this point you might want to make a shorter list and decide whom you want to approach - so try to put them into order of preference. The person at the top of your list is your 'best choice'. Keep hold of your short list, just in case.

Step Five - Ask someone to help you

You need to plan how you will ask your 'best choice' so that they are most likely to say yes. Think about: who the best person is to do the asking, arranging a time to meet with them, what you will say at the meeting, agreeing the next steps with the individual. Be honest with them about what exactly it is you need them to do, and the commitment it is likely to involve.

Step Six - Offer support and welcome them into Scouting

If they say no - then go back to your short list and ask the next person on the list.

If they say yes - then the next stage is to agree the next steps with them. What is the process from here on in?

A full and detailed version of the Six Step Plan can be found at http://www.scoutbase.org.uk/support/recruit/resources/recruitmentwhole.pdf
Other Plans – Section Based Roles

Different circumstances mean that a variety of different approaches may need to be considered. Follow Steps One and Two from the “Six Step Plan” to work out the skills you are looking. Then consider one or more of the options below, combined with ideas and resources from elsewhere in this guide. The time scale you are working to may dictate which methods you decide to use. Then use the form in Appendix 1 to detail your plan and work through it, adapt the plan depending on the responses received.

· organise a “Bring a Parent” night for the youngsters in the Section. As part of the event nominate one person to go round simply getting to know the parents better, this will perhaps help identify those to target. Here’s an idea of how to run such a night, but the same theory would work for any Section.

· “How about a simple bring a parent night - last year my Beaver Colony had one leader and one regular helper (who was leaving shortly). Every Beaver was asked to bring a parent along - they all did, some two!

I them put them in Lodges with the Beavers and encouraged them to work together to build a bridge spanning tables, that would support a bowl with 24 marbles in. They only had newspaper and tape.

After about 40 minutes, the room was buzzing, and 4 bridges were built. We tested them and they all took the marbles - one even took a huge metal cooking pot from the kitchen. I then showed them my plain piece of paper, which was useless. I then explained that each marble represented a Beaver and without support this Colony was a sorry sight. I also explained that with support and working as a team you can do anything. From this meeting I got a volunteer to hold a warrant (and the Mum was not even there - the Dad was, and thought she would love it - she does!)

Looking for ideas now for another “Bring a Parent” night, as it gives them all a taste of what Beavers is about and you can see what skills the parents have - the best bridge builder became my parent rep.….”


· arrange a public fundraiser in your local area, but one that involves youngsters from the Section(s). Ideally make it something that appeals to all ages and Sections of the community, and something involving a short wait. This could be anything from a car wash to cooking breakfasts. Have some photos etc on display of all the fun Scouting involves and whilst people wait for their car to be washed or their breakfast cooked they can see the youngsters “in action” and look at the displays. Have a few adults on duty to simply chat to customers while they wait – you never know where it may lead and you will have hopefully have raised funds at the same time.

Other Plans – Support Roles

Different circumstances mean that a variety of different approaches may need to be considered. Follow Steps One and Two from the “Six Step Plan” to work out the skills you are looking. Then consider one or more of the options below, combined with ideas and resources from elsewhere in this guide. The time scale you are working to may dictate which methods you decide to use. Then use the form in Appendix 1 to detail your plan and work through it, adapt the plan depending on the responses received.

· if you know your families well then you probably have several adults who always say they would like to help more but can’t do so on a regular basis. Target them for suitable support roles – could be anything from once a year organising Christmas Post to becoming Group Secretary.

· consider an “advert” in village newsletters etc for the role required. Write it as a normal job advert but make it clear it’s a voluntary role supporting a local charity working with young people. Be clear about the skills required and the time involved. Depending on the circumstances you might choose not to even mention Scouting, after all if some one has the skills to offer they probably don’t mind too much who they help.

· arrange a public fundraiser in your local area, but one that involves youngsters from the Section(s). Ideally make it something that appeals to all ages and Sections of the community, and something involving a short wait. This could be anything from a car wash to cooking breakfasts. Have some photos etc on display of all the fun Scouting involves and whilst people wait for their car to be washed or their breakfast cooked they can see the youngsters “in action” and look at the displays. Have a few adults on duty to simply chat to customers while they wait – you never know where it may lead and you will have hopefully have raised funds at the same time.

Appendix 1 – Recruitment Plan Template

Role being recruited for:

Recruitment Team:

Target date:

Item
Who will do this one?
By when









































Appendix 2 – Example Recruitment Plan

Role being recruited for: Assistant Scout Leader

Recruitment Team: Joe Smith (GSL), Lisa White (Scout Leader) and Simon Clark (parent on Exec)

Target date: 30th June 2008

Item
Who will do this one?
By when

Contact District Training Manager for a Module 31 course for 6 Group adults
Joe Smith
14th February 2009

Define the role of an Assistant Scout Leader in our Troop


Joe Smith and Lisa White 
1st March 2009

List the skills and qualities required


Joe Smith, Lisa White and Simon Clark
22nd March 2009

List possible people to approach
Joe Smith, Lisa White and Simon Clark
22nd March 2009

Shortlist against skills and qualities required
Lisa White and Simon Clark
31st March 2009

Approach preferred candidates
Lisa White
14th April 2009

If no volunteers forthcoming then :



E-mail / write to all families in Group
Joe Smith
30th April 2009

Place an advert in the village newsletter
Joe Smith
30th April 2009

Place an item on the front page of the Group web site
Simon Clark to ask Hannah West (parent helper) to action
30th April 2009

Arrange a “Bring a Parent” event for the Troop


Lisa White 
31st May 2009

Fundraising Car Wash at local garage


Simon Clark and Group Exec
31st May 2009

Appendix 3 - Useful Web Links / Contacts

Scout Association

· Adult Support (main page)

http://www.scoutbase.org.uk/support/intro.htm
· Full version of the Six Step Plan (pdf)

http://www.scoutbase.org.uk/support/recruit/resources/recruitmentwhole.pdf
· Information Centre Catalogue (resources to order)

http://www.sbuk.org.uk/info.centre/catalog.php
· Communication Toolkit (resources to download)

http://www.scouts.org.uk/adventure/plaintext.html
· Job Descriptions 

http://www.scoutbase.org.uk/support/role/jobs/
· Training Matrix 

http://www.scoutbase.org.uk/support/training/matrix.pdf
· Young Leaders

http://www.scoutbase.org.uk/6to25/explorer/youngleader/index.htm
Cambridgeshire 

· Adult Training Courses (scroll down to find dates)

http://www.cambridgeshirescouts.org.uk/leaders/training/
· County home page

http://www.cambridgeshirescouts.org.uk
· “Looking for a Challenge” leaflet

http://www.cambridgeshirescouts.org.uk/county/adult_challenge06.pdf
· Chris Ward (supplies of magazines, flyers; display boards, banners and DVDs to borrow; may be able to attend to support an event)

join@cambridgeshirescouts.org.uk 
Cromwell District

· District diary page (includes dates of District Surgeries)

http://www.cambridgeshirescouts.org.uk/districts/cromwell/diary.htm
· District home page

 http://www.cambridgeshirescouts.org.uk/districts/cromwell/index.htm
· Display boards, banners and posters available to borrow – contact Graham Dent or Louise Clover

Local Media (published e-mail addresses and phone numbers)

· Cambridge News

newsdesk@cambridge-news.co.uk
01223 434437

· Hunts Post

Editor@huntspost.co.uk

01480 411481

· Town Crier Series

tceditorial@towncrierseries.co.uk
01480 402100

· BBC Radio Cambridgeshire

cambs@bbc.co.uk


01223 259696

· Q103

01223 623 800

· Star Radio

mail@star107.co.uk 


01223 305107

· BBC TV (look east)

look.east@bbc.co.uk
· ITV 

Mystory@angliatv.com

01603 753012 

Suppliers to consider

· Advertees (own logo / wording clothing, book bags etc)

http://www.advertees.co.uk/
· Eazzee (own logo / wording clothing etc)
http://www.eazzee.co.uk/index.asp
· Escouts (as well as being a forum they provide free web hosting to Scout Groups, with no adverts)

·  http://www.escouts.org.uk/forum/index.php
· Tolley Badges (any type of badge with own design)

http://www.tolleybadges.co.uk/
· VistaPrint (sign up for their e-mails - very cheap special deals e.g. business cards)

 http://www.vistaprint.co.uk
Scouting Forums / Newsgroups

These are ideal for seeing what other ideas fellow Scouters may have

· Escouts

 http://www.escouts.org.uk/forum/index.php
· Uk.rec.scouting News Group
http://www.scoutnet.org.uk/newsgroups.htm
Appendix 4 – Example Photo / Video Permission Form 

1ST CROMWELL SCOUT GROUP

CONSENT FORM FOR USE OF PHOTOGRAPHS/VIDEOS

We seek written permission from a parent or guardian regarding the use of photographs or videos containing their child, when they join our Group. The permission will be deemed to be valid for all photos and videos taken during the time they belong to Beavers, Cubs and Scouts within the 1st Cromwell Scout Group.

Any photographs or video taken would only be used in publicity for the Scouting movement; children would only sometimes be identified individually by first name. If we are asked for use of a first name and surname we will contact you on each occasion.

Please therefore complete the form below and return as soon as possible. If you have any questions please speak to any Uniformed Leader or use the “contact us” option on the web site.

NAME OF CHILD: ___________________________________________________

Please circle the relevant word to indicate whether the child is currently a BEAVER, CUB or SCOUT.

Do you consent to photographs and video of your child being used in publicity regarding the Scouting movement according to the terms in paragraphs 1 and 2 above? 

Please circle either YES or NO

SIGNATURE: _______________________________________________________
PRINT NAME OF PERSON COMPLETING FORM: _______________________________

DATE COMPLETED: ___________________________________________________
For Office use only: 
YES / NO



B / C / S

Appendix 5 – Answers from the Experts

We’ve recently asked local adults already involved in Scouting (the experts) to answer some simple questions. Over time these answers will help us with adult recruitment across the District. This is still a work in progress so in the meantime why not look at just some of the questions and answers below – they may help you target adult recruitment locally.

How did you learn about your local Scout Group / Unit / District? 

· When I moved here, we lived next door to a Beaver Scout.

· Friends in village

· Partner

· Word of mouth 

· Web site

· I was approached by a Group looking for my husband to help

· Moved into the area and rang the DC

· Through son's Scouts 

· Through my children’s school

· "Caught" by a parent who found I was a Scout in a previous existence 

· Son wanted to join Cubs when his friend did

What made you decide to find out about being a volunteer?

· A friend asked me to help and she seemed to be having fun so I thought I'd see what it was all about.

· Was asked to help out at Beavers and decided to give it a try, the rest is history

· Wanted to get involved

· To enable my son to take part as a Beaver and because there is nothing in my village 

· I wanted to get back into scouting as I had so much fun when I was a Scout

· I jumped at the chance that I'd felt I missed as a kid

· Recruited at son's Scout Group's AGM

· A case of leaders were leaving and nobody was coming forward to help 

· Wanted to continue to be involved and "put something back". 

· I thought I could maybe give something back for all the fun my son was having

What do you enjoy most about being with your Section / Group / Unit / District and why? 

· Sometimes it's just like being a big kid yourself! And sometimes it gives me the opportunity to use the skills I've got and don't perhaps have the opportunity to use in my paid job.

· Good working relationship in my group and the common aim to give children the opportunity to have fun and stretch themselves

· Seeing the Cubs faces when they achieve something for the first time 

· Being part of a team

· Seeing a young person rise to the challenge 

· Camps, as you get to see the young people develop

· Friendship and fun

· The feeling of accomplishment and sense of achievement on every face, including the Leaders, when we figure out a challenge or posed problem.  It is truly amazing to watch the team spirit at such times.  The personal growth at these times is second to none.

· Working with young people

· I love the enthusiasm of the Beaver Scouts and I think Cromwell is the most supportive district there could be. It has a great team and that is what counts.

· Enjoying outdoor life and mountain activities in a way which tests my experience and shares it with the younger generation - allowing them to enjoy the same freedom, while learning to do it safely.

What keeps you coming back week after week? 

· Two things. The friendship of the adults, being with others who just muck in and do what ever needs doing to provide activities for the youngsters. And seeing the youngster faces when they are taking part in the activities, watching them soak it all up...knowing I've helped to make a difference.

· 24 smiling faces at the end of the last week’s meeting

· Knowing that another of those “wonderful moments” could be this week 

· The Cub Scout who says at the end of the meeting " Thanks Akela I really had fun tonight" (and its a different Cub every time)

· Working with young people

· The Beavers; their enthusiasm, enjoyment in the activities and the gratitude of the majority of the parents when they remember to express it 

· Enjoyment of working with the kids and seeing them learn different crafts and enjoying themselves.

· Seeing the young people do things they never thought they could, and seeing adults and youngsters alike having fun

What is the one key thing that you wish someone had told you when you first became a volunteer?  

· Don't be shy in asking...if you want to take on a more of a lead, say so. If you don't feel comfortable with an activity, say so. If you have an idea, say so. Let others know how you feel.

· That the effort you put in would be rewarded many times over

· Learn it's ok to say “no” to some things 

· Tell people that they themselves are going to learn more than they ever thought that they would about life and different experiences

· Just say “no one else in the world gets to see what I see every week " (if you’ve got the right attitude for leadership, wouldn’t that set off your curious buds?).  No explanation just that one sentence and walk away.  If someone had said that to me I’d have to wonder what I was missing and eventually I would have realised as I have now done, that I should have volunteered years ago.

· That you can do as much or as little as you want to in Scouting but however much you do, and for how long, it will be appreciated - even if sometimes we forget to thank you.

What would you say to other adults to encourage them to volunteer? 

· Find the time to come and see what it's all about.  Give it an hour a week or three nights a week!  If you're not so keen to be with the youngsters, take on a fundraising role; if you can't make a weekly commitment offer to print the news letters, keep the accounts - what ever time you can afford. Making a difference for a young person is so, so rewarding.

· Give it a try - you may be surprised how much pleasure you get from it

· Give the young people a chance to prove to themselves and the world that they can achieve great things together 

· The rewards are great. Just watch the young people's faces when trying - and succeeding at - a new challenge. Also, you make some really great friends.

· Just tell them the truth about what you want them to do 

· That if you enjoy the outdoors, enjoy working with kids, and having fun then this is the thing for you.

· We’d always encourage our children to try new things before dismissing them so I think adults should apply the same ethos - pop along and SEE what's really involved before you decide. Just a few hours a year, a month or a week can make such a difference 

· Like rock climbing - the more you challenge yourself and put your life on the line, the more you live it.  I also think it is important not to put people off by demanding a lifetime's commitment from day one - people are more prepared to give it a try if they are "contracting" to do something specific that they know they can handle for a limited time.  E.g. Can you help with training on map-reading and mountain safety for a year?  If they are any good they will enjoy it and renew or extend their "contract".  If not you will have had a year's input, which you wouldn't have got otherwise, and parted on good terms.

What examples can you share of ideas, which in your experience work well, to recruit more adults into Scouting? 

· Don't just tell them what a great time we're having, invite folk along to experience the fun and the friendship, to be a small part of it just for one evening/afternoon and then if they seem to be having fun, ask them to come along to something else. But make sure when they are with you that you involve them, don't just leave them sitting on the bench watching. If you know they have a particular skill, use it. People like to be asked. Talk to them, share your enthusiasm. Let them understand that their time is valuable, they don't have to become weekly, uniformed Scouters. I have a couple of friends that help me out once (sometimes twice) a year by running a base at an event, and I always remember thank them and make sure all their expenses are covered. Now when I ask they don't ask what, just when to make sure they are available

· Getting parents involved in an activity gives them an insight into what goes on and can spark off a growing interest leading to them becoming volunteers/uniformed leaders.

· Identify the job you want done; write it down in simple terms; don't dismiss job-sharing; identify someone you (or others) think may be looking for another challenge; ask them or get someone who knows them to ask them; don't force them to answer right away, give them a couple of days. Think 'outside the box'. Why can't Scouts meet on Saturday mornings? Read FS 320030 and try it out - it really works.

· Don't lie, blackmail or threaten closure - even rats don't join a sinking ship. If no one wants to help you or your Section etc. ask yourself why (or better still ask an honest friend if they can see a reason).

· Asking directly leads to far more positive responses than waiting for volunteers.

· Get them involved in activities with the kids and finding they enjoy it.  E.g. leaders from groups coming with their Scouts on climbing weekends - ostensibly keeping an eye on them, but fully participating and enjoying themselves.

· Talk to people. Involve families in your routine Scouting through rotas, newsletters, fun days etc. Be active in your local community. Don't be afraid to ask - the worst people can say is no!
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